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ABSTEACT 

" College rul^s and^if^ulcit^ 

pe:fsonnel policy and academ^Dq^pcdTicie^ are presented 

in' this September 1975 e4itiOB of the Manual .^Part 1 cansists of the 
-collegers final proposal to* the faculty^ federation and includes some 1 
cpntroversial matters siich as an article dealing with salaries and 
salary adjustments. V Part 2 consists of a restatement of tfie did 
academic policies and procedures as amended in • the past two year$ and 
as m'tfdified by ,Pa Seyeral items require atten'tioB by the :^ 

appropriate committees of the faculty-at- large and leach of the 
f aculViesv^P 3 cont$^ins pertinent- statements concerning^^the 
reorganization of the college. Specific to^pics covered include: ^ 
academic freedom, probation, admissibn, janti -discrimination, Icourses, 
dismissal/ student and faculty .evartfc^t>on^ faculty .xesponsibilities; 
grievance, honors^ instf uctional aids, leave of absence, promotion 
and merit, reappointment, ^grading, retirement, standing committees, 
/susp>ension, tenure, and waivers. (IBH) 
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uments acquired by ERIC include many informal un.j?ubli5he * 
Is not available from other sources^ ERIC makes every efefort 
in the ^^t cdpy available. Nevertheless, items of mafginal 
cibility are often 'encountered and this affects the quality 
microfiche and hardcopy reproductions-^ERIG makes available 
^iHO^-^^c^ment Eeproduction Service (EDES) . ^EDRS is ,not 
ible for the quality of the ori^nal docum^nt^Reproductions * 
d by EDRS ate the 'beist that can be made from rh^ original. * 
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^ ' August 1,1975 



. Thi s Academic Manual compiles for the first timeHn two years Col^lege rOleS and regulations governing faculty 

personnel policy and acadernic policies and procedures (foirnerly pubtished'as separate dpcuments — Faculty Personnef. 

VMlcf ;CFPi>}and A^^^ . - - ^ - '1^ * 

■ " ■ • ' ■ 

Pari I consists of ;;he College's final proposal to the Henniker-Arundel Faculty Federati9n of April 11, 1575,:-^ — - 

promulgated by the President on June 19, 1975. It contains a number of technical errors which proved to be noncontro- 

Versial m informal discussions between April 11 and IVlay 19 when negotiators for the College and Federatipn initialed 

an agreement subsequently rejected by the Federation nlembership»l I hope fehese technical, noncontrover^ial errors can ' 

be removed in negotiating sessions. (Examj>J?s; failure to make provision for student representation on Com'mittees^ 

Clarification of procedures for increases In salaries foUov^ing promotion, * printing" procedures^, notification dates for 

hew contracts or letters of appointment.) ' ' . \ . ' " '. ' 

Part I also contains controversial matters including an article dealing with salaries and salary adjustnients. I, hope 
that ifhese matters may also be rlesolved quickly, hopefully by the time the semester opens in the Fall of 1975. They are, 

in lieu of such a settlement, reprinted here as they appeared on April 11, 1975. 

"* • ' ' f ■. . . ■ ■■ ' •' ^' " • • 

Part I) consists of a restatement of the old Academi5<^Pojicies agflt Proceduires as artiended in the past two years 
and as modified by Part I . There are a number of items whieih require attention by the appropriate committees of the 
Faculty-at-Large and each of the Faculties. , " 

, * Part I II inclifdes pertinent $;tatements concerning the reopgahization of the Qollege undertaken in September 1974 
as well as resolutions passed by the Board of Trustees and President J . Kenneth Cummiskey's letter promulgating the 
College's April 11, 1975, proposal - . 

. ' ■ ^ ' ■ '. ■ ■■ ' ■ / ' i . ■ 

Two year^ of crisis have created real difficulties with respect to the maltit^nance of orderly and well-understoo^ 

procedures. In attempting to make sense out of the old text of APP and fit it to the changes in organization effected in 

the interval; as well as to the terms of the 'Contract, tjj^re undoubtedly have been errors of omission. I would appreciate 

it if each of you, particularly the many members of thWaculty who have worked for years on. the development of the 

College's academic; procedw^s, would scrutiniSie the document carefully and point out mistakes/Errors will be corrected 

by means of notic^ip in the Faculty Biilletin. * ' - 

/ " ' " - .' ■ ■ ' ' s . . '" 

Dr. Charles K Puglia, Dean of Administrative Affairs, is responsible for much of the hard work which Went into 

compilinjg the, manual I appreciate his efforts. To the extent that errors pxist in the document, I assume full responsibility 



> ' . - J. 
Erwin A Jaffe 
Dean of Academic Affairs 
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Definitions 

..Recognitions ^. ' . . 

Academic Freedom \ ' . ' ' 

Anti-Discrimination 1 ^^.^ 

Faculty ^ ^ . ' 

Faculty Responsibilities ^ 
^Committees pf'the Faculty . ^ 

Appointment , ' ■. ' \ 
. Evaluation ' 

Reappointment • . 

Promotion and Merit *i 

Salary » 

Benefits. 

Tenure 

Npn-Reappoihtment 
Retrenchment 

Disciplinary Actions and/pr Removal of Tenured or 
Other Faculty Members 

Retirernent . . ' . ^ ' 

Release from Contractual Obligations 

Personnel Files . 

Grievance 

Arbitration *._ 

No Strike or Lock-Out 

Management Rights . 
Fe^leration Rights 
Duplicative Proceedings 
GenerarStipulatibns - 
Effect of Agreemeijt — /^j 

Duration and Renewal < - - ■ 



1, College, 

2. Federation. 

3-y:,'Sparcl. - . 



4* Preside 



5. Dean« 



A Faculty. 



ARTICLE I 



DeFINlTIONS * 



f ^he term *^€6llege^^<ru^s^ ' ' 



Hampshire 



the term ^'Federation'' as usedirTthls Agreement shall ref^r to the HennikerrArundel Faculty 
Federation, American Federai^^ / ^ ' / 

The term -^Board" as used in this Agreement shall refer to the jBpard pf Trustees of New - 
England College. . • / 

The .term "President" as used In this Agreement shall mean the chief executive officer of New 
England College, pV a person acting In that capacity, duly appointed and authori2:ed by the Boards 

^ The term "Dean" as-used in this Agreerh^t shall mean the Dean of Academic Affairs or the- 
person holding the equivalent position as maV\be designated from time to time by the Pr^^ld^nt or 
the Board. * 

The term '-a Faculty^' as used in thfs A;^reement^hjall refer to tjlj^ academic units of the faculty- 
at-large as are now or may from time to tiitie hereafter be recognized by the Board. , 



7. Non-reappolntmcnt. The term "Non-reappointhaent." as used In this Agreement shall be deflhed as the detefjrtlnatioi^ 

by ihe College not to continue an existing appointment beyoncJ the expiration thereofm the easel 
of a rolling contract^ npn-reappointment shall refer only to notificatio \ 
yearof a faculty member's original tijpe-year rolling appoint V ^ 

8. Termination. The term "Termination" as used In this Agreementshall be deflned^s^ishiissal of a faculty \ 

, member during a term or tenured appointment. 

9. Recommend. The term "Recommend" as used ^n this Agreement shall mean: to investigate, examine/deliberate, 

advise and counsel, ^ - i 

, ^. \ V. -.''*" ■■ t-» ' • ■ i 

10. Promoti<K). The terrrt "Prorriotibn" as used in this Agreemen)c shall be defined as the movement of a faculty 

\ member from one academic rank to a rank above. 



A,RTIGLE II 

■ • 

RECOqi^JTIQN 



the College recognizes the Federation as the exclusive bargaining agent tor all full-time teaching ftculty holding 
the rank of instructor, assistant professor, associate professor, professor, or New England professor, and pro- 
fessional librarians employed by the College at its Henniker, New Hampshire, campus, but excluding all other / 
employees,' part-time faculty mernbers, office clerical employees, guards, administrative empjpl^es, thef reside/t, 
^yice President) the Head Librariah,^ the deans^and all other supervisors as defined in the 



It is understobd that nothing contained in this Article shall b^onstrued to prevent the Board of Trustees or any 
official of the College Administration from meeting with any individual or organization to hear views/on any 
matters, except that as to matters so presented which are proper subjects of collective bargaining, an(y changes 
or modifications shall be made only through negotiations and agreement with the Federation/ 



ARTICLE III - ^ 
ACADEMIC FREEDOM 




It 15 the policy of the College to maintain and encourage full freedom, within the.lawj of inquiry, teaVhing 
and research. In the exercise of this freedom the faculty member may, without limus^tion, discuss his own 
subject in the classroorri; he may not, however, claim as his right the privilege of discussing in his classroom 
controversial matter which has no relation to his subject. In his role as citizen, every faculty member has the 
sanie freedoms as other ipitizens. However, in hi^ actions and utterances outside. thi^ classroom he has anf ^ , 
bbligation to indicate that he is not an Institutional ^pokesmarlT— 




ARTICLE IV 



ANTI>-DISCRIMINATIQN 



the parties shall not discriminate, agaiqrt any faculty member or against any apf^licant for employment in 
positions in the facjilty by reason of age>ace; cre/d, marital status, color, sex, religion, national origin, 
citizenship, or menibership or non-membershTpJh that nothing herein shall be 

ion tVeiigage in votes or other Federation activities. 



constrijed..to allow non-members of the Feder 



ARTICLE V 
FACULTY 



Definit-ion of Fjtculty 



-Tile f acultyrat-iarge consists of all those_wKoJhold academjcrank-(NewEngland Professor, Professor^Associate 
Professbr, Assistant Professor, Instructor, Lecturer) and the President, Dean of A(radem(c Affairs, Dean of Student 
Affairs, apd Professional Librarians. Coordinatori wjll be considered as rnembers of the Faculty-at-Large. 

Indivjduai Contracts 
a» General , 

Contracts to faculty niembers who are in the barj^;alning unit will be issued in the name of the Board of 
Turstees, signed by the President as their authorized agent. They state the salary, the period of appointment, 
and academic rank, and shall be subject to and consistent with the terms 6f thjs Agreenient Contracts shall 
be in possession of both the institution and the faculty member before the appointment Is consummated, 
and their terms are binding on both parties to. the Agreemeht. • 

b* Term 

Contracts are issued for term appointments of one or three years or as continuous appointments with tenure. 

c. < Relationship to Agreement 

Rights and benefits of faculty members set forth in the Agreement shall be incorporated into and made part 
of any individual contract of employment with the College. In the event of confHct between the terms of 
' individuaf contracts and this Agreenr^ent, the latter shall be controlling. This Agreement shalf be referred to 
- in employment contracts issued to faculty members. 

Academic Rank ^ • . ' ' 

Contracts are issued to faculty , members at the following ranks,: with the criteria as ipdiM^^ , ' ' 

*• ' . * 

a. , Lecturer ' ■ ' ' ^ ' ■ - ■ 

A Lecturer is appointed to teach less than a full-time teaching load. Appointments to Lectureships will be 
for ope or two semesters-. / , 

'* ? ' I - ■ ■ ■ • • 

Instructor , . i . • 

■' . . ' • .(' ' ' 

An Instructor will possess^ master's degree or the appropriate credehtials. N|o one may hofd the rank of 

Instructor for more thari four years. \ 

c. Assistant Professor * \^ 

• ' / ■ • ■ ' ' ■■ ' • •■• "■ \ ' ' 

Ap Assistant Professor possesses a master's .degree, will have at least two yeaV^ appropriate teaching experience; 

or will have completed doctoral studies at least through the comprehensive examinations; or will have other 

a^opriate credentials, 

d. As sociate Professor . 

An Associate Professor possesses a doctpr's degree or the.terminal degree in the field in which he or she 
-teaches, and has^l^ least five years appropriate teaching experience; or will have other appropriate credentials. 



r. 



e. Professor 



A Professof possesses a doctor's degree bf the termmal degree in the fieid m which h^^pr she teaches^ and has 
ax teasi ten yea;s approp''iate teaching expeNence; o( wiH^ave other appropriate < . 

New^Englayid^^ :> i:--^^^ 

New&sgiaod-^f^ are offered to men and women of dj|]:inguished achievement. "Distinguished 

aeh'evempnt" means: ' . - ' / 



O) 

(2) 
(3) 
(4) 



SiJbstanmr scholar iy pubhcaii0n_Qi^ equivalent m the creative arts; " 
Professional recognition by one s peefs either m the arts or jthe academy; , 
Active Dafticjpation >n natofial professional or artistic associations;_and^ above all, 
Gifted teach>ftg-a^V?pIishments »n the past. ' . 



New Englafrid Professors ar^e'^pected to carry out all the responsibilities of faculty members. In addition: ' 
they ace to act as catalysts and advisers with respect to the improvement of teachllig'and the establishment^ 
and maintenance of quality programs at the College; and they ar^e expected to continue ri^asbnably'substaniial 
jcholarjy and professional activities in their particular disciplines (!)r areas of academic interest.- New Englan<ll 
|*rofessors shall be subject to th^e evaluation procedures applicable to other members of the teaching faculty. ; 

% Visiting Professor ' * ^ 

- A Visiting Professor is appointed for a period of rio more than twd) years, and the initial contract ior such an 
appointment shall b&termihal . ^ 

Prpfessional Librarians^ j . 

Professional Librarians possess a graduate degree from an accredited library school. They are hired to perform 
specific and discrete functions (Le ,acquis'tions, administration, cijrculatipn,, reference and technical processmg) 
within the College Library. y ^ 

i. The extent to which .'other approprfate credentials" meet the criteria herein specified will be determined by 
the Dean of Academic Affairs after consultation with the Coordinator and members of the appropriate Faculty* 



{ 



\ 



i 



\ 
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ARTICLE VI 



FACULTY RESPONSIBILITIES 




Responsibilities of time teaching members — - / ^ 

a The teaching load of a full time faculty member Is three courses per semester pitrs two Jajiuary^ri 

Within three yeaVs, but this teaching load may be .al^te.red by mutual agreement of the fatuity nrtemB^r^ 
and the Dean of/Acadehiic Affairs, provided that notice and opportunity to be present at such adjust- 
ment or negotiations »5 given to the Federation, ; c>' 

. b For purposes of computing workload, laboratories connected with advanced courses will be 0ounted^ 
asMiCburse. - . . \^ , / 

c. Summer session or other special session contracts (outside of January Term) shall be negotiated. by the 
appropriate administrative officer of the College and the faculty memfeer involved, provided that notice 
and opportunity to be present at such adjustment Qr negotiations is given to the Federation. . 

d. In order to meet his/her responsibilities fully, a faculty mepribef: \ ' 

. , (1) Teaches effectively, , ^ , 

(2) Serves on College committees. ; - 

(3) ^ Participates in. the academic advising program. - ' . : ' 

(4) Attends faculty-at-l^rge meetings and other academic functions. *- > • * 

(5) Contributes other academic and professional activfties. 

(6) . Is Expected to be on campus teaching or holding office hours for at least fogr days per weejf. Faculty 

members must schedule ten off icdihburs per week. ' . \ ' ' 

e. Henniker-Arundel exchanges of faculty shall be made provided the GhangBS are miitually agreed to ;by the 
. faculty members involved and the appropriate, adftiinistr^^^^ . * / 

' ' • '^'^ " ■;. . • ^"V^n-' ' ; ■ 

*Faculjty teaching assig^n orients shall be decided by the academfcarea coordi^natorm^*^;^sultatlon with.me^ of 
the academic area, subject to the approval of the Dean of Acajdemic Affairs* i KN, 

Professional librarians are expected tb be familiar with library operations and capable ofassu^ng other libi'ary 
funttibns'than those in which they specialize. They are full-time employees aS per the terms ortl^eir jp.dividual 
contracts and carry out their responsibilities under the direction and supervision^of the Head Librarian. 

yFacUlty Coordinators shall tje appointed by the Dean of Academic Affairs. Howe^/er, no jsuch appointee shall be 
required to accept such appointment as a coriditipn of employment. ' ! * ' 



1^' 



ARTICLE VII 

■ ■ ■ . ** \ . . 

■ . ■ ' \^ 

. ■ ■ « • 
COMMITTEES OF THE FACULTY 



All jecommen'datlbns^ade-by any faculty committee will be submUted in writing to the appropriate 
administrative off icfijc^oftheCollege. ; Q - . * 



Within iwo weeks of receipt of a recommendation from a faculty committee, the ^pprp|)riate administrative 
(pfficer may, at his discretion, meet with tlje committee to dfscuss the niatter. In any. event, within the tWo- 
•we^k pent)d unless extended by mutual agreement^ the administrative officer will advise the committee in 
WMting of his/her acceptance or rejection of the recommendation, 

jif the tecbmmendatiorr is accepted by the apptefSriate administrative officer) such recommendation wjl 
published in the Faciiiity Bulletin accoroiing to the follbwing schedule: " J 

First prmtihgj clearly labeled as FIRST PRINtiNG, ^ " 



(1) 
(2) 



ERIC 



Second printing, Clearly labeled as'SECOND PRINTING, and published two weeks subsequent to tll|ie 
* First Printing. . 

(3) Two weeks ^ubsequqnt to the Second Printing, the recom(riendation will become the recommendation 
: of tlie appropr'ate admifiistrative officeT irfd the Fa^ultyiatpLar^, subject to the further approval of the ^ 
' Board of TrysteeS; unless interrupted during this or tho prior peri^according|o the provisions' of point d. 
J* • belowjn wMcH case the latter wiirapply. ' 

> d If :the reCjjfmmj2|fidatlon is relucted by the appropriate^adrrflmstrafive officer, or if five or more faculty mem- 
bers make wcjtterf request to the Dean 6f Academic Affairs prior to th^; end of the second vveeK folldwing 
the Second Pr^ntmg (in which case the process! in point c. abovet-is'thereby interrupted, see c^3 above), the 
Dean vyill place the matter on the agenda of a SMbsequent meeting of the Faculty-aMarge, If, as a result of 
^ 5uch'm.peting, th^rerarnmendation ofl^^ 

•or the appropriate officer, the adjTjinistrative officer may nevertheless act to implemertt his/het recpmmen- 
. . dation. In any situation in which th^^ aWariance with the recomihendation of the; facultyT^it- 

• Largte,' the lat-ter ahd the Hennil^eMruridel Faculty Federation have the right'to submit writien advice to 
th<)>^Board of Trustees ofUhe^^ if 

e.. Nothing he/ein limits tjie right of the admijrfiistrative.officer to implement recommendatlohs^pntrary to 
hose of the Faculty^-Large or of any facujty committee, subject to further orders of the Board of 
Trustees at a later date ^ \ . ^ 

if - ' ' ■ " : ^ . • \ . 

ng Confimittees . /. ' i. 

General 

Except where indicated, committee membership should conform to the following guidelines 

" Committee members should total to an odd number. There_$hould be provision for^open nominations as 
Well as elections by the Faculty-a>Larg^. Consideration should be given to nomination of interested anc 
competent (jersons who are willing andjhave the tirhe to participate. Terms shoiiild be stagger-ed as mtjch as 
possible There should be some limitatrbn on the nu^mber^of committees a person can serve onatone time. 

b. Gonimittees Concerned with Academic'Pollcy ' <i 

Academic Policy Com mi ttee . 

Duties: Makie reconrime'ndations to the appropriate admjriistrativeVbffic^ conce academic policy and 

• _ procedures, including curriculum and standards and reli^e^m 
• Term or the School of Continuing £d;^lf£at^ ~ 
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Constituency^ Determl^ * 

\Sjgice^a^n^d C3ai^^^ ' "fp ^^/^ \ 

duties: Make recommendations tO; the appropriate admnistratfve officer concerning any and all aspects 
• . ' of CoMe^e space and calendar rryitterl. 

. Coris^tufehcy Determined by the Facimy-at-Large 

ChJtie^^ Make reco|t]irnenclations to the appfopriab adrnMs^^^^ officer concernihg-'policy and procedures" 
^ i> - f'elated 10 the January Term, including cu^^^ ' * 

Cbnstttuency: Deternr^inetJ by the Faouliy-at-Large 



<3 



Committees Concerned wth Personnel Actions and. Evaluation * r 

Procedare5^overningUt»^e ,aommitteb are not subject to Parfigraphs 1b,.c and d of ^this Article and are specified 
below, and/or ir^: the apprqjiriately entitled Arxicles.. ; • . . . ' 

Tentjfj^Committee ^ .\-- 'r^^ ..• ■ i-^ ; 

pOTieS: To review and evaluate f aculty members eligible for tenure and when appropriate recommend the r ; 
gra ntipg pf tenure as^^r the provisions of Article XTN?' (Tenure) . F ive aff irmatiye,'Votes are requiri^d y 
V for a terttjr^/ecommendatioV to igo to the Dean of Academic Af^^^^ . I ' - 

Constituency ; A total pf six. faculty members selected as foKow^^ four felected by. thcFaculty-at-Large, at . - ' 
- least.;thfee pfwhofnlmusth^ve tengre anjd .pn§ of whom may have tfeen a\yaridleq tenure by the Board ^ 

- * pf Trustees but sUbseatiehtlY refused tenure due to persbnaKcoriviction and two tenured faculty 

appointed by'the Deaniot^^ ^ ' ^ - ^ 

' Rro^otlon and Mfir(t*CP mmit tee * n ^ v 

• ' DUitie^:'^ To review aqd evaluate toulty member^^liglbje for promotion and merit incroasea as peXArticle XI 
\'- . {prPtTiotion*and Merit)?! \ . * ' ^ - 

Constituepte^t A tPtal-df six memb^fs selected as follow^: three elected by the Faculty-at'Larg^ and fl^^ee 
\ appointedby tha Dean pf Academic Affai^^^^^^ ' * \ 

' Evaluating CorntTirttees: Duties, constituency ahd**procedures as pe.r Art(de' 

d. ^ Gbrnitettee Concerned witti Degree Prqg/am.s. in Cohtinuing Educate , 

^ ConttnUlj^fi Educat " * ^ , . * , . r ' \ ' ' ■ 

I putiets: A^^st the School of Contirtuing Education in th 
^ in aWee proigrams by apprppriaie recommendations to the Dearf of Ithe Schcio| pf Continuing Education. 

^ PropoVls for cpns.ldelration by the Committee m^y be made by any committee memrber pr by the Deaitj 

pf the School of Contiituing Education. The prbcedurai pr^ of this Article shall '' v 

. ' ^ apply to re#ommendations of J:his Committee ^e^^ 

^f the School of Continuing Education, paragraph I d shall not take effect dnless the recomrfi^ndation sd^ 
• rejected obtafds ^favorable affirmative vote of at le^^^ 

Constituency; A total of sav^ faculty members selected as follows: four elected by the Faculty-at-Large, and 
three appointed by the Dean Pf the School of Cohtiriuing Education. , • • 

e. When the Fkcutty-at-Large felects committee members In accotdance with the ^ro\/j^brl?oHhese paragraphs 
(2b, c, d),' administrative Qfffcmx)f the Go'llege who h6ld 

No m'dmdual faclijty JBember may simultaneously serve on more than one of the following at any one time: the Tenure 
Cornmi^fee, the Promotipn and . Merit Committee, ancj ^ c 



•A . \ ■■ 



ARTICLE VIII. \ 



APPOINTMENT 



1. 



Members of the GoJlege faculty shall be^appoint^d at the following ranks: New England professor, profesW, 
associate prgfd^sor; assistant professor; instructor, lecturer, professional librarian, visiting pro 



ssor. 




FulWfme facufty at the College will be Initially appointed , for one-yearperiods in most cases; however, the 
College reserves the right to hire faculty and grant a threeryear contract to such faculty in certain cases. The 
College fMrth'err^se7ves the right to^ppoin 



3 



■ V. 









\ 



ERIC 



14 



ARTICLE IX 



7. 



ERIC 



EVACUATION. 



■ \ 



1. . The purpose of professional evaluation shall be:. * 



a. To encourage the improvement pf individual professional performance. 

b. To prpvide a basfs for deqisions on reappointment, tenure and promotions. 



Jotai academic performance shair be evaluated but ^special attention sh 
The term '^teaching effectlvene/is" refers to classroom performance bu 



^tlsq 



I to teaching effectiveness 
<o the f6llowing;\ 



- Related instructional afctivities. 



a. 

b, Administi^ative^ignments related to instructiona^activlties. 

c. Student advisirig, ^, ' 
d- .' Course and curricula development " 

e « 'Other professional and civjc atjivities. 



; Affaik 




Evalu<rtion of faculty members shall b^the responsibilrty of the Dean of Academic - 

The Dean of Academic Affairs^anhUally jssues a statement Qf.general explanation; concernjng the standards ; 
criteria mentioned in this Article; Any fa'culty member who feels that the general stateipleht does riot fully embrace 
his/ber possible cqinributions to.New England College shafl be free to discuss withMiu^Dean specifi<; addenda to 
that statement in h«/,her evaluation. 



\ ■ 



Positive evaiuation at New England College is dependent on excellence in teaching. If teaching is evaluated Jis 
satisfactory but not excellent, then a positive evaluation can result provided substantFal contributions under the 
cajtegories ill poitit 2.are incorporated in the Dean's evaluation! " 1 



6. Timetable tor faculty evaluation: 




e efjd of the first semester. v 
be evalufated during the first semester '\ 



; wilhbe evaluated either in the first or 



a. 



b. 




d. 



•Faculty on initial one-year renewablC'^contracts will be evaluated 

< Faculty in their second year with one-year renewable Cpntrac; 
of their second year* . ' , ^ ' 

Faculty in their third or subsequent year withoneryear con 
second semester of each year. , \ . ^ 

Faculty on other than a one-year cpntraet wiii bei evaluated at least once every three JSars. 

Each Faculty (i.e., academic units of the . Faculty-at Largej shairannually within two Weeks of fegistration 
for the Fall Semester elect two members to serve on Br^of^ional Evaluation Committees. 
The Deaij of Academic Affairs shall then appoint fcRir profe^nal evaluation committeei%adc\ijp or ute 
members of the elected pd'ol (none, of \yhich maj^clude more than one mer9bjr;Jrom any partibular 
Faculty). . i . . 

After determining which members of the' Facility ^t- Large are to be evaluated in''accbr/flance\/ith the time 
table mgorporated in this Article, the Dean shall assign each individual evaluation tc/one of the^'four 
commijlees. In all instances, the evaluating committee shSll include a membeK^f the individual's Faculty 
The evaluating committee, in cooperation with the Dean, shaH take into account^^he following data wTtl 
Respect to evaluation: 

(1) Class evaluation froms, standardized. 

(2) Colleagues? evaluations. 

\3) Evaluations by senior undergraduates when possible. 
(^) Mate?ials resulting from classroom visitations. ■ 

(5) Academic advising forms„ .> S , \^ 

(6) . Forms providing information concerning each faculty member's contributions to the College communTt 
an^d tiis/her professional activities. Such forms will be distributed at appropriate ti^s i>y' th& Office of 
Academic Affairsjf faculty nriembers are expected to ;cooperate in filling out forms. 

(7) Ail evaluation materials are kept in the individual faculty rtiember's personnel files, consistent with 
rovisi^ns governing those filerin this contract agreement* 



The ev^uating committee shall submit their evalSSti©044^ufficien^^ the Dean to coBMer their 

findings. "Sufficient. time'' meaqiilhat the Dean will be abie^to-ojjei^^ within the time1im[tations governing '^"a 
issuance of new contracts, terminar cbntracts/notices of nonreaprpoint^ntj^c. ^he De^* shall notify each 
evaluating coinmit^ee of the tirpe limitations applicable in each insta,hce. 




A copy of the- Dean's evaluatipn,.togetfier with the c^'nirnitlEfei^s, shall be made available to the Jacylty member 
being evaluated. If the faculty rpe^ber is not satisfied >nrlth^*the recdmmeifdation <ind requiests additional 
, consi'deration, a second evaluating donirhittee (incl^ one member from the individuars Faculty) will be 
'aiked for ar^ Additional opinion, , | 

*■ . ' • . ..." ' ' ■ . , . V ' . •"■ V. " . 

. All evaluations .will "be forwar^ierf to the Presid^nt.oT the College whpn tfiey invblve recommendations for 

nonteappointment, d,ischarge, terminatipn, nonreribwai,^ etc. * . ' 

■ ' ' . ' •■ \ ' ' \ ' ■ ^ 

This Article shall take kfect In SeptemN^ ^ 



ARTICtt X 



, ... 



REAPPOINTMENT 



A 




After three years at New England Gollege a faculty member is eliglblefor a rolling three^ear contract, After six 
years at New England College a faculty member must be offered ^ rolling three*year contract or tengre or ihe 
facility member will au|omatically receive a terminal contract for the seventh year. 

The status of each faculty member shall be reviewed before the conclusion oif his term of most recent appointment ' 
and m time to permit considered action upon his possible reappointment or prdmption, (See Article IX, Evaluation). 

( Offers of reappointment to the faculty shall irr all cases Jbe tendered in writing and shall include tKe termis and 
condiuons of reappoijitment Such offer shall be mailed no later than June 30« ' " 

Acceptance of reappointment shall be Indicated by returning the signed letter of appointment. In the case of a 
person already serving on the faculty such acceptance shall be returned not/iffore than f iftcett days after the • 
notification date; " ; / ^ 

••■ : ^ ■ . .• /, > , : ••.•':/. , 

[jjee year 'Rolling Appointments: ' . • > . • / 

Afaculty mertiber shall be eligible after ^iree years of Service at the Gollege for a three-year rolling appplntme 
Three-year rolling appointments shall operate in the followmg manner: , 

After one year of service on a thfee-year rolling apj^ointmejnt, the faculty member will^be given a new - ^; 
thjee year rolling appointment (i,e., the appointment will roll) if his performance is reg^rd^d as satisfactory. 
If the faculty member's perforrfiahce is' not regarded as satisifactory, the faculty member shall be so notified 
in writing and will cont}nu?t)h the second year of his thr^^-year rolling appointment. If after the second 
year of th'e three-yiear rolling appointment, the faculty member's performance has imprpvcd and is regarded 
^s satisfactory at that time, he Will be given anew three-year rolling appointment; if hjs^ performance is still 
regarded as unsatisfactory, he shall be so notified in writing and thVa)ntracjt: will not r^lL the fafculty 
member will then continue on the third year of his original three-yearr<^llingappbintnient and that year's 
appointment will be regarded as terminal 



b. 



: / > i ARTICLE X( ■ ^ 

' PROMOTI ON AND MERIT - . ' ♦ , 

/ , • ■ ■ ■ • ■ . ■ ■ 

Merit bonuses may be awarded annually to selected members of the facultyNSuch bonusies are in recognition of 
quality of performance and will be awarded according to the following oligibiMty and procedure: 

B^g^bility — Faculty members will be deemed meritorious by performing in a manner clearly superior to 
the norm at New England College. Meritorious perforndance is evidenced by\)Utstandingfu|fillment of the 
following: 

<1) T^ching effectiveness at New England College. 
(2jr Seryice and contribution to the New England College community and the wider community it serves. 
(3p^-Scnolarly achievements. ' ■ ■ 

^ Pro cedure - Procedure (dates specified herein are of the academic year preceding the one in vvhich the 

advance is desired to be effective)/ Faculty members whQ;jConsider themselves e igible for merit advance may 
submit their own nomination in writing to the Dean of AOcidemic Affairs bypctober 15. The Dean of 
Academic Affairs will submit such nominations received by^hirSi, together with iny others he considers 
eligible, to the Merit and Womotion Committe by October ^1 „ The Committe v|^ill consider all such nomi- 
nations received from or through the Dean of Academic Affairs, and any additional names the Committee 
believes appropriate. The Committee will make a positive or negative recommendation on all cases con- 
sidered and sU^bmit such written recommendations to the Dean ^ Academic Affairs by December 1 5. The 
Dean of AcSdenrjic Affairs wiir forward all recommendations received from the Committcej together witli His 
. own recommendation on each case, to the President, who will make the final decision. 

Promotions 1n rank may be grant^d^fm a new year according to establish^^ criteria, and may involye an advaace of 
one or two steps in salary scale. SUch promotions will be awarded according to the following: 

^ E><gfeility - Determined according to the specifications of Article V, Faculty. ^ _ * - *• 



b. Procedure — Identical to b above. 



/:/■■: ^ 



ARTICLE XI I 



SALARY 



Scal^l 



i! 



For Ipe HGademic year 1974-1975, salaries of faculty members, and the steps within ranges, shall remait* thev) 
same] as those for 1973-1974 The total number of steps is 38, the lowest of which is $9,1 50, and the highest 
of whicl^ts $18,400. The>difference between consecptive steps at any point on the scale is $250> "and the scale 



in dela'l is as follows: 



V 





SALARY 


STEP 


SALARY 


STEP 




$18,400 


25 - 


$15,150 


12 


M ■ ^ 


,^1 8,1^0 


'24 


14,900 


-11 


1 36' 


17,9()0 


23 


"~>Nl 4,650- 


10 


■'34.' 


17,6;^0 , 


22 f 


14,400 


9 


17,400 


21 I 


l\l 50 


■ f 


;;33;v. 


. 17,130 


: 20 \ 


13»00 






16,900 


19 ) 


13,A50 


6 




, 16,650 


18 V 


13,400 


5 


30 


16,400 




i3,iio 


4 


29 ' , 


• 16,150 


1^ V 


-^^s^OO • 


3 


28- 


15,900 


' 15 


/l"\650 


' 2 


27 , , • 


15,650 


i ■ 'l4 


,3,2^00 


1 


26 


, 1 ?,400 




<42,150 















SALARY 

' — ■ fj . 

$11,900 

1,1/;650 
,1/1,400 
l'l,150 
'10,900 
/ 10,650 . 
) 10,400 
10,150 
9,900 
9,650 
9,400 
9,150 • 



■/ 



Initial :Appointnr^ent 

> For IJf^t Appointments in the future, Initial placement pf a faculty member on the scale \yill be at one of 
stepl^JpeCified beloW for the academic rank at which the person is appointed 



ACADEMIC RANK 

Professor & New England Professor 
Associate Professor, > 
Assistant Professor 
Instructor 

Professional Librarians 



INCLUS/VE STEPS 
21 - 38, ^ 

5 - 20 ■■ v'' 



These ranges apply only to irtitial placei;pent of futuPe appointees orj;^the scale; ^ubsecjuentadi/ances by reason of 
merit and time in service will take effject without regard to any upp^r limit shown it;i ^the ||83*'e ranges. 

Cost of Living . 



A single percentage factor will fae determined each yea r/4fl acting the change. in cost df living and the financial 
condition of the College The factor will be applied eieftially to each step .ori the scale b that each ste'p, and the 
dollar difference between consecutive steps at ar)V/pomt on the scale'(curren'tly ^$2$iiyj, will be thereby changed 
by the same percentage, except that each amo^m so computed will be rounded to the nearest ten dollar^,' 





4, . iSenjpfily 

•* / piich full time faculty member will automatically advance one step each year, reflecting years of full-tir^e 
continuous serfji^e to the College. 

Inequities \ 

Recdgpi^ing that inequities of relative salary may exi^t currently and that any such should be redressed as soon as 
feasible, the following procedure will be implemented as a one-time effort ^ soori as this Agreement becomes 



effective: 



The Dean of Academic Affairs and |he President of Henniker-Arundel Faculty Federation will meet at a 
mutually agreeable tinie and placi^^, Within thirty days of the signing of this Agreement, to consider any 
cases proposed by the College or the Federation, Their recommendations, joint or opposing, will be 
forwarded in writing to the President within thirty adcjitional days for final decision; 




ERLC 
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ARTICLE XIII 



BENEFITS 



Leaves of Absence 

a. SabBiatical Leaves 



(4) 



(5) 



(6) 



(7) 



(1) Faculty with the rank cjf Assistant Professor or above and Professional Librarians aTe eligible to take a 
sabb^tjcarl, except that/no sabbatical will be granted during the last three years preceding thie retirement 
age of sixty-five years/ . « / * 

Faculty who are eligible to receive a sabbatical should submit their request in writing to the Dean of 
Academic Affairs prior to.the last semester of Work before the contemplated sabbatical. The Dean will 
respond to the request by the^fpurth week of the following semester. \ . 

(2) The first sabbatical will normally take place after six academic Vears of teaching at New England College 
with the rank of ir)structor o/ above. Tl^efeaftej'; a sabbatical n/ay be granted after each sixth full year 
of teaching, 4, ■ > 

f3) A sabbatical consists of one semester at full pay or a full year at half pay. V 



The benefits granted in Paji^graphi' 3, 4, 5, 6 and 7 of this Article shall be accorded to a person on sab- 
batical, but^during suchieaveW CpH^ge^Tcoi^ for the benefit of that person's participation in 
TIAA/CREF (see 4a) v^lLL^^-dJasI^ on the salary actMl^ paid by the College during the period. 

// 

ormally wiih such activity as study at auniversity^ writing, research, outside 



Thp^abbaticai isoccupfc 

employitient in bu/ness or government. The sabbatical is Ipoke^Kupon as a period to enable the individuai 
to become a mop/ valuable member of the New England College Faulty, To this ^nd, and prior toYhfe 
fast semester orwork before the contemplated saibbatical, a Written statement of the activity to be under- 
taken Is to^e submitted to' the Dean of Academic AffairTfb? approval^^ A report of accomplishments sh^ll 
also be^ade at the conclusion of the sabbatlcalf 

Li^ves Without Pay 

(1 ) Leaves of absence without pay may be granted for a period not tcyexceed twelve months.. Under special 
CJi'cumstances, aJeave or any extension thereof may be extended^for a limited period not to exceed one^ 
year A request shall be submitted in writing stating the reasons/for any requested exifcnsion at least four 
months prior to the termination of the current leave., 

(2) All requests for leaves without pay shall be submitted4o and ^jp^o\/ed by , the Dean of Academic Affairs, 

(3) Except in^extraordmary circumstances, the beginfiing and ending dates of a leave Will coincide with the 
beginning and ending of an academic semester^or academic year„ 

14) 



Leaves of absence without pay for individuals on^ajiroit ed term contract c annot extend beyond the 
original contract termination date a^id;:eannot serve to^tend the contract period. 

Upon return, any necessary ar/angements regarding the faculty me^^tber*s contract for.the subsequeht 
academic term shall be made with the-Dear^of Academic Affairs in tight of the faculty member's 
contractual status prior to h^s leave. However, in noxase shall the faculty member's status, salary^r 
perquisitesrbe less than when he went on leave, . ^\ . 

If the faculty member on leave seeT<s to sever his enimoy/nent with the College, he shall notify the College 
at least/fx)ur months prior to thg expiration of his leave/ . 

Th^eneflts granted in paragraphs 3, 4, 5, 6 and "^of this Article shall be accordec^ to a person on leave 
without pay, but during such leave, the College's (/onji/ribOtion for the benefit of tjlat person participation 
inTIAA/CREF (see 4a) will be suspended, A' / 



c. Bereavement Leave . , « 

' ' . - • -.v • . , , , _\ , _ 

vFaculty members shall be granted minimally a tihree^day bereavement leave with pay when a deajth occurs 
in the4jnipediate family or ho 

^]uryDuty.- ^ >'>,■:...■/ ' . - , ^ v 

Faculty members v/ho-^are required to serve on a jury^ or are reqUjrVd to report to Court In person In respgns^ to 
a jury duty summons, or are requli^ed to report for jury examination, or to qualify for jury duty^ shall re^iiVe , 
the difference between their regulajr salary an^^ury duty pay during such absences. 

t Grants for* Professional Development ♦ ' 

Full time faculty may be reimbursed for activities which improve their ability t6 serve the College,<^.g., institutions, 
internships, meetings, secretarial help for thesis or publication. Requests for such grants shpuld be made to the 

y Dean of AcacJemkrAffairs prior to the undertaking. Allocations will be made on the basis of budget considerations 

Und the individual proposal 



( 



^Usurance 

aj The College and the faculty participate in a retirement plan sponsored by tl AA/CREF./F acuity participation 
I is optional. . 

b Th^ College pays the full time faculty member's Blue Cross premium. The faculty member pay5 for Blue 
Shield/Major IVledical and for any dependents. ^ . » , * 

c The College provides a Total Disability Plan for all full-time faculty after their first year with the Coilege* 

d The College carries a Life I nsurance Pojicy for every full-time faculty member in the amount of 75% of 

annual salary, carried to th^xt highest $1,000,. payable to the beneficiary of the faculty member's Choice, 

e All faculty are coverediy Workmen*s CS)mpensation Insurance. In ordei- to make any claim, the College 
must have information of injury within twenty-four hours from the time of injury. 

•fe ■ ■ ■ • ' ' ■ ' * ■ c 

f./ " AH faculty a^e provided Social Security coverage. » ' ' 

Tuition Remission and Exchange « ^ 

a. ' There is no tuition charge for full-time faculty, and children arid spouses of full-time faculty. Lecturers may 
arrange for a partial reduction in tuition charges for themselves, their children and spouses. 

b '^The College shall make known what^ if any, reciprocal tuition exchanges for full-tinie faculty arid their 
jChitdren it pajticipates in 

c Spouses and children of full-time faculty members v^ho die or become totaljy disabled are entitled to tuition 
\ reduction fof study at the Colkge of an amount equal to 25% of tuition for every year of credited full-time 
\ faculty service prl^jr to death or total disability, subject to the following conditions: that death or total 
Idisabiljty occurred during the period of College employment; and that total disability shall mean disability 
khat j^jff such character, duration and severity as to be compensable under total disability provisions of . 
^ocjal^^urity. ^^^^ 

Federal Credft Ur^ion. V . 

The Ne\^ England College Federal Credit Union enables faculty to make systematic savihgs and small loans. 
Faculty Wcilities . 

a. The College shari proVide each faculty member with keys to the buildings,,his own office and to any other 
area^ to which he is'assigned or responsible^Said keys mOst be returned upon termination of employment * 
wUh\ the College. . 

b. /The College shall maintain free parking 2(reas for faculty members, that are reasonably adjacent to 
, bui|di\igs in which such members perform their professional activities. 



~: /. . J --' r: 

e Each facuUy member shall belp^oyded with sufficient sec/etarial afttstance to take care of the clerical 
, workof the faculty, "^'X^,^^^ ' - 

* ''^ ' ■ 

5> • Each faculty member snaH navd acceshoduplicating machines; postal services and telephones for College 

business « * . . 

e ' The CoMege shall prov^de reasonable access to.all computer facilities and technical assistance to faculty 
members ;n^the development and preparation of computer programs.; 

f The f ederation and the College agree to share equally the cost of pVoviding every faculty member v/ith 
a copy of This Agreement ^ / 

' ^ ^ ' ' . ' / ■ ■ .' 

Bulletin Boards ' . - 



3 The CoMege sha 1 designate feasonable space on existing bulletin baar-ds for use by the Federation The 
* College may also at its option designate. space at vi^hich bulletin boards may be erected for the Fecleration 
purposes; however, the Federation will be consulted with regard to location jof such bulletin bojards. 

Ail such postmgs shall be rtiade by or at the direction and over the signature of a designated unit officj^al 
of thq Federation who shall furnish copies of all postings to a designated College official prior to the time 
''of posting fo'' the^ College records The parties shall not permit any postings on such bulletin boards of 
an jjlegaljiature or any maternal derogatory to or in^any other y^^ay reflecting uppn the College or its 
" ' employees. X ^ . - • . - 

b ' The use of the bulleVm board shall be f eUrictedlo activitieS^of the Federation for the following purposes 
' 'only: J ' ' 

I {f) ^ Noyces of recreation, education and socjal actiylties 

(2) Notices o^ election of^office<s and representatives and results ^ 
' ' v (3) Notices of Federation meetings, ^, 

c \ Under no ci'cumstances shall the bulletm.toard be used for posting or advertising Federation campaign 
A Itiatenal. ^ . ' ... 



ARTICLE XIV 



TEMJRE 



Any faculty member is eligible for.4:enurofji|^2>years at the College. A faculty m^ 
a maximum of threq^^Ulme y^ at another institution of 

criterion for the awardihgof^^^^J^r^j^ service to the Cql^^ege and 




eptlay receive credit for 
er education. The general 
ademic commurtity. Out-^ 



standing service will beJ|^t«Pnnrtrie4"b^^^ limited to, {he following; 

a. ' Supef ior teaching; 

b. . Contributions tg/thiMt ^vy Englapd College Community. 

>* J ' *" • . * , ^ 

c Activities Which enhance the state, regional, or national r^ulation, afrd standing of New England College. 

That over a continuing period of time the individual ^as earnetJ ^ held tbe esteem of his colleagues, . 
'Students and other iTiembersof the College commuhity. 

Teijure is entirely incf pendent of rank or jsalary. Tenure is granted' to a faculty membeKwith the expectation that 
he will continue to fimill the crUeria^by which hVv^as recomm^hde in^at least his present rank untiljttie age of 65. 

If a faculty member is f^efused tenure, and wishes to remairiit New England College, the faculty rrfember must 
still meet the criteria for contract renewal. Denial of tenure do^s not impjy termination of the faculty memberx 

The Committee tfn Tenure will review and inform alUfaculty eligible for tenure each year The Committee sha(h 
issue its report and recommendations for tenure to^e Deah Of Academic Affairs by March 15, All-other dates 
mentioned in th!$ Article shall be in the same aczTdemic yeai'of the initial recommendation, > - . 

The Dean of Acsidemic Affairs sh^ll submit his report^nd recomrnendation along with that of the Committee on 
Tenure to the President of the College ho4ater than April 1 5,/Only the Committee on Tenure may initiate a . ' 
recommendation for tenure. / ' 

The President of the College shalj Jssue all reports and r(ecol/lm^endations along with his recommendations tp the . 
Board of Trustees; * / . / • ' v * 

■ - • ' « * ^ / : ' ... ^ ■ ' ^ [ ■ ^■ •/ . ■ / , ■ " . 

The Board of Trustees shall make tenurexlecisfons and notjfy the respective faculty; members, through the 
President of the College, no later than June 30. , { . ' * , " 

• : — • . ; • , \ • • ' ' I, . • 

The Bpatrd of "trustees may specify th« maximum number of Taculty and/or discipline ar^as to be considered for 
tenure for the y6ar in questioh. The Boatd of Trustees will notify the FacUlty-at-Large through the F^resident of 
such deterrninations b\/ September 15, " . / 



1 • 



ARTICJ-rXV 



: N ON-REAPPOlNflVIElvjT 



In the annual evaluation of each'f^iculty member, the De.an of AcadeniiG Affairs may conclude that a particular 
individual, should, not bie reappointed *to the faculty. In jad^cases, he will hiakeya ^ritten recommendation to that . 
effect to the President. . 

Written notice of non-reappointment will be give\i nojplater than 

a. ' March 1 of the f iir|^;e|^rat^^ 

b. December 2ft^ the second year at the Coll,e3 

c On June ^(Aef^cgtling the termihgil year for tnose with more than two years at the College. 
All notices of non-reappointment will include wereasons therefor. 



No notice of noh-reappointment shall be given to an individual while he/fhe is-on leave of absence^ a sabbatical, 
or at another institution, unless prior to the individual's scheduled departure he/she received a^itten statement 
that he/she is being considered for terrhination. Retrenchment decisions are exempt from thiSyprovision. 




V 



25^ 




RETRENGHMENt 




3. 



Retrenchment will take place as a riesuU of Xlecl'ming enrollments in ^ specific program(s) or aujross the ,Cpllege as 
a whole, or 4? a result of^other financial reasons or program curtailmerrt not due tp declining enrollments. ."^ 
Determination that retrenchment is necessary and the extent and areas to' be retrenched shall be made by -the ^ 
President. Such decision shall not be subject to the arbitration provisions of this A^^ 



J\ny grievance arising out of the procedures set forth;ijn this paragraph s{)all be subject to the Arbitration ^ y - 
provisions of this Agrepment..S^taff|ng needs based on curricula offering^ will be the guideline for detcrminijig 
the personnel to be retrenched. When qualifications art equaj^ttirne^f-service fro date of original appointment 
will determine which faculty are retrenched. \ ' 

The ongStial appointrrient shall mean the date of first appointrpent to College^ervice followed by contih'uods and 
uninterrupted service within the College up to the timie of reduction and abolishment of positions, Authorized 
Jeave of absence shalJ not be deemed an interruption of serVJce y/ithin the CdHegCi. In the evept an incumbent 
b^clieves such da,te has been incorreTtly debrftiined, he. shall so advise the College and. indicate the appropriate date;^ 

The President shall notify the persons affected as soon as practicable recognising that; vyhere circumstances pcrrhit^ . 
it is desirable tp provide the following notice of retrenchment; - . ^ ■ ' 

.a. Faculty with rhore than two years' service to the College should be notified by December 20 prlor:.to the 
. \ dite when retrenchmient will take effect. * n • ' , 

' ■ ^ '^*^ ' . ■^'■>^"-' '. 

b. First- and ^ecofi,d;year faculty should be notified ofre pr|p to the date when 

retrenchment will talje effect. * " * 

Persons retrenched shifr be pffered reemploy ment in the same or similar positions pro.Vidcd si^ch personjsl 
qualified by fitness and ability if openings occur Within a two-year period. He must accept such offer, which • 
shaJI be sent by Certified mail^ within fifteen days after such offer te extended or the College can revoke the offer. 
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^TlCLEXVIl" 




DISCIPLINAflY 


ACTIONS /*iN0/OR REMOVAL OF 


tInuredd 


R OTHER FAGULTY MEMBERS ' , 



Individual mecnl^ers of the faipuity^overed by, this agreement maVbe disciplined by removal, suspension with or, 
wHhout pay, or any fesser fom of discipline, for one or more of . . - ; ; 

a/ incomplete ^^inefficient service, • ' v ^ 



2; 
3, 




b . peglectT>f-aiMnabWty to perform duty. 

Disciplmary and/o^TejTlova^pr^ceedjngs mayjje'^initiated by the Presicte'nt of the College Upon written notice 
from the D^ean of Academic Affairs. Such notice shall, specify the charges agaiilst the individual.. \ 

The President, if he^&ncurs, shall s^rve the individual with similar notie«;!^jpacifyin|^|he charges against tfl 
^1ndivld'u|(^and bedeen^^ designee pf.the Board orT rustles and/as acting in its name. 

Within fburteen (14)xalendaN|ays of the servi^of.a^diarge an impartial hearing committce shall be iapjio^ 
hear and deterrnwie the charg^vV^ ■ ■ y ^ ,/ 

Composition ofj^hjs' he cornmjt^e shall be as- folltows:" 

a , Qpe facuT^member appbin^d ' ? 

One faculty niember 'appbinted by * * 

One faculty menjber from anpther institutioh whose acadenriic specialty Vhall be sfftiilar to that of the 
charged. Individuals This outside ^qulW member shall l^, chosen jointly by thfr two initial appointees to 
. the Heai'ingCc/mmittee and hie sh^ll se^^^ ^ 
If the two' original appointees to the Cqjumi^tee cannot agree on a third member Within three {3)Aiee 
from the dat^s of their appointinent^lthen the President has the right to ImplemeriHhe dfscipliipfary 
^subject to arbitrati--"^ — ' — v ^ V^- 

The Hearing Committ^ shaij 
TiiejsSSrged j}^^ it al welTas 




investigation of the charges and iriake a wrStten finding within 60 days.^^ 



riate administrative officer shall' have the right to be represented at* 



7 



any proceedings by*)&Qurisel of his Qwn choiosif 



If the Hearing Con^miftqe suppor-tsjthe admijustratiA^e^t 
has the rjght^o appeal to the Board of Trustees. 



ind/or removal of ttj 



e?Tiber; tjie mdividual 



If the Hearing Committee rejects the charges, the ftoard of Tr^iste«s.ce^ th§ right tb ej^mlTie the^matter and % 
, , tb ih^r'uct the President to invoke af bitraUo.n proceedings as defii^edTrrthis agreeijienL ' 



f^^nV person aga]h|^ have been made igtiy, at any time du^^ 

charges^ be suspeTOpd by the PresideWtof the iSollege. Such susfiehsibh'Shalr^.beM^^ 

^isnoWW^^^^ * • 



ARtlCLlfe XVlli 



REttREMENT 



\ The age of normal retirdment friprn Service.onHhe faculty ofjhp€Meg^ will be 65 years. ThcLlato of normaj.rctirement ' 
^ V *. ! shall be nhe. terrnlnal date of the academic semester in whiptTthe facu hiember reaches age jp5. the College may grant 
/ ' extensions bf*service beyolTdTnandatory retifemen^ge for indefihile pieriods not to. exceed oi^e y«ar eachVor-hrvay grant 
retirementat an earlier age- - ' 







i: 




^8 



1^ 



■I 



ARTICLE XIX 

■ i ' ■ 

RELEASE FROM CONTRACTUAL OBLIGATION^ v 



The appointment of a member of the faculty may be terminated if the faculty member request rejea^. In prder to ^ 
receive consideration, tKe request must b^ presented in writing to the Dcari of Acader)fiic Affairs. It slib^ld call for ^ - 
effective date coinciding with the concludin^^date of the semester or the academiqyear, so as to avcfid disruption of 
the work of the College. The request should be despatched early to be in^the.Dcari's hands no later thari six V^eelciv^ ' 
prior to the end of the semester. 




.■ / 




/ 
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2. 

3. 
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ARTICLE XX 



PERSONNEL FILES 




1 . There shall be an Official personnel file wKicfWs to.besQiaintain^d by the Dean of Aca'derinic ATf^s, It shall be the 
: only^file which shalfb^vailable for review and recommendation of the faculty member'y/ith respfect to reappoiht- 
merit, promotion, or tenltr^e. This file shall include: ' S ' / 

a. Information) relating to the faculty member's academic aftd professiona^cQrp^ishments submitted by 
. , faculty members. 

b. Evaluation's and recommendations for reappointment, promotion or tenure of 'a faculty rneim^^r. Copies of 
-siich evaluations and recommendalions shall be sent iitiiHfediately to the faculty member jnvplvedi^ 

The originator of any document other tlian student evaJiJation forms to be included in the file must feigrt^d 
• date tile document, inpluding any synthesis of student evaluation forms. 

Ravv^tudSht ev^ajjjat^s wilPb^ade avail^able^o cgncerhed faculty members. 

. Recor^mf the initiation anljjrp^^^ of any grievance wjll be placed ih a faculty member's file oiily at' the 
request of the concerned faculty menfiber.y ^ ^ 



c. 

d. 
e. 

f. 




The fadUlty member may place writtenrdocuments affirrrung or rebuttinjg any material in his file. 



A receipt will feeVgfi'en to a f^c^ilty member upon his requ est for an y material-plfced in his file' at his request, ' 

The personnel fije shall b^vatil^ble for ex^aminatibn by the faculty meitibcJr who shall be eiitifieSloiieyiew such 
. pmonnel nlealTeasonable hours upon request. However^ materials in the file may jiot be removed fr^pm the Office 
* oif^th€i Dezm of Acttfeniic Affairs. In addition, the faculty merpber shall be furiijshed with copies upon request ^it 

cost for sUcfVGOjiies. . ^ 




ARTICLE XXI 



> GRIEVANCE 



Tf}e Coff-ege and ',he Federation agree that they wiP use their best efforts -tb encourage the informal and prompt 
'^ttlgmentof grievances which may arise under thq te(iiis and coridi /- ' 

, A grtevante Js^/ defined as a dispute arising between the partjes concerning the m terpr^tation, application, per- . 
formanbe or terms of this Agreement^ or an alleged breach or violation therqpf: Aileged breactte.s or violations " 
occurring p<i or tcrthe signing oftRp Agreement are not subject to the procedures set-forth in this Article; 



Nothing in riiivgrievance 
unit from communicatmg 



'1 



Tocedufe shall limit the existing right af Sin individual member of the bargaining 



w/ith any person m the College admiRi4t'atk)n. 




As used in this Article, the\^rm "faculty member'; shall mean a member or members of the bargaining unit. The 
Faculty Federation shall represent ev/ery faculty Wmber at^^rious levels of the grievance procedure if 
requested by the faculty member . ^ ' I 

5 will .be followed for the j5t<5cessing of grievances' ■ • ' ^ 




Within four^Q^calendar days of the time a gneyahC(/|irises, or of the time a faculty member can reasonably 
be expected to knqw.o^ its occurrence^ the faculty dlii^mber will present the grievance to the official design 
, nated by the College to handle grievances/ if the Gojlege chooses tii so designate an official, with notification 
to the 'Federation presiclmt. - ' ^ ^. . "> . 

The grievance shall be In wr/trrig stating Ifte n^ture/of the grielvance including rele,vantf?icts, all the^^visions 
of this Agreement alleged to have been vidlate'd; the eonten<iph of the faculty nniS'fnber arfd/pr, the • \ 
Federation with fesDCCt tQ iHb'se provisions, and iBe teh^ought. Such grievance shall b^c^igned'by the 
faculty member. • ' ' ■^'^'•^.y^ ■ „ •* 

Within ten calendar days after presentation' pf tf]^ grievance, the de^ignee'^shall. give his answer to the facufty 
member and a copy io the'l^^S^raftion president - *v . 



b. 



Level Two 



a. 



b, 



In the event the grie[vance is not settled/ il"'Lev\| One, the grievant may. present his grievance at Level Twp.- 

The grievance musi/be presen|ed^atjh^^ dean or his designee within se^^en calen<ikr 

days ar the receipt/of the^fe ' f> | 

/\. ' J . ■ ■ ' - . ■ ' ' ' • . I . 

The.appropriate dean Of hLi designee shall gi^^ the faculty member an answer in writing, with a copy to|the 

Fe<ieration president, no later than /^even calendar, days after receipt of the wrjlten grievance 



Level /1'hree 

—■7 



If the griev&npe/is notVestm'e3>/LevelTvi/o, the faculty member, vvithin seven calehdar ^ays of the receipt 
of the written Answer <Mhe de^ii, m^y appeal to the President of the College or m designee. The appeal 



shaJi be in wri/ting and^hall state*Speciffcally the act or condition and thej 
is based.and whj/ the/dispositicih of the grievance proposed by tfie dean i 
writ/:en appeal shall ^e given /o the^ federation president. 



founds/on which the grievance 
/nsatisjractory. A copy of this 



The President of fh^ Coli<?gf or hh desi^pee shall confer with the grieva/ 
within fourteen .cal.|ndar days of receipt of the appeal. Th^ President of 
also apj-ange to have pre^r/t at such meeting the dean and/or a fhird atlr 
grievance. 



/ and/the designated representative 
[he Coljege at his discretion may 
linistrative official to discUss the 



jThe President of the College; within fourteen calendar days after th^' cpnfefencej/Mall co»mmunlcate his 
decision in v/riting to the aggrieved faculty member/his representative, and th^ Federation president. 



* * 6; No recalls of any kind shall be taken by eithef party or any agent thereof against any person^ in Jn terest^any 
witness, any menribcr of thp Federation or. any pa^^^ 
- ^ or plfrtic/pation, ^ \ ^ / - / V . • 

1 Fallufe at any step of thq procedure to the decision on a grievance within the srpccified ti 

shall peirmit the aggrieved party to proceed to. the next step. Failure of the grievant or Federation to cpWply witH 
the tim? linriitatiqps of this Article shall prec 

liniitS'Speclfied in the grievance procedure may be extended in any mdividual irist|nce by nfiutqal agreement. 

■ - ■ /• ■ ■' ^ ' ■ i • • ■ ' ■ 

; " ' ^. 8, All mectingii pursuantto the above {grievance prQcedufe shall be set for mutaally agreeable times and blaces. 
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1. 



3.. 
5. 



6. 



10. 



11. 



ARTICLEXXII 



ARBITRATION 




. A grievanc0.(ex'eept wh^re expluded by a specific article in this |lgr6emen)t)^ whieh His not been satisfactorily 

adjusted i/nder the grievance procedure Nvhich concerns ^ithetjnter'pretation, application, performance or ternis 

.of this agreement, or an alleged breach or violation thereqf m;|y submitted for settlftment under the arbi- 

. . tration provisions of this agreernent. / ' ' / 

I ■ . ' i ' /■ 

2. The aroitration proceeding may determine: , ' / ^' 



that the action violates the terms of this agrei^Went^ . 

that the administrative officei^ either violated the terms of this agreement or acted within its terms in 
a manner that was arbitrary or capricious. 7 ( , ' 

The arbitration proceeding may not review the merits of ^he administrative or academic judgmenljipr may . 
the arbitrator orirbitrators substitute his (lh^ii7'i^ 

Within fourteen calendar days of the President5s^cisioh in Level Three of the Grievance procedure, the Faculty 
federation ofily may appeal the decision to arbitration/ 

The arbitrators shall be selected as follows:, 



The procedure may b^initiated by/filing v 
Facility Federation arid the Presidenubfyj 
to serye as an arbitrator. The two arbitrift 
also act as an arbitrator. 



President of the College a notice of arbitrationvThe 
tiege wTthin fourteen days will each select an individual 
Js selected will in turrt^selecta third individual >Vho will * 



b. In the event the two arl^itrators camiot.agree within fourteen calendar days upon a third arbitrator, then 
either party may request lists from/the American Arbitratioh Association and selections shall be niade in 
accordance wit4i t^jB^ Rules of the Association,' 

If^the College (^ohten^ds at the hearing that the grievance desired to be arbitrated does not raise an arbitrable . 
Issue, the Board ofArbitration shall first hear and determine separately the question pf WKcther an arbitrable . 
issue has been prj^ented. If the Board/decides that the issue or issues are arbitrable, Jt shall have authority to 
further hear and^determine the meriJ;rof the gr4evanc(B. , ; * ^ | 

If the College challenges thelffnding/of the Bi^ard of Arbitratfbn/regarding arbitrability, it may within t&tyv, 
calendar days after receipt of the award file suit in a court o| competent jurisdiction to seek a judicial J^- 
deterpiination of the arbitrability of the subject matter. 



Hear(hgand post-hearing activitie 
Rules of the American Arbitratiti 



i shall b.e conducted in 
Association. 



acc&dance with the Voliiatary Labors ArbitraiSllpi^- 

The decision of the majority o^the Board of Arbitration .shafi be the lleelsidn of the Board of Arbitratii^rtVThe 
Board shall have no power to add to, subtract from, morfifypr disregifd any of the prbvisrons'of this 
nor shall it have the ppwer.lo/estajblish or determine any opw wage ratfe, job classification or job differential. 
The decision of the Board shMI c^^ntain a full written statement of the gfounds upon whijch the issue or Jssues 
are decided arid shall be fina/l an^ binding on the' Federatiorj and the'%llegfe, .except as to a decision ori' krhitra* 
bility. . ^ ^ • - • 



reemfen't 



Each party shall bear the expense of preparing and presentinjl its 6^ 
the impartial chairman and any other expenses of such B^ald shall 



^.n^case. The compensation and expenses of 
be; borne equally by the parties. 



Any question in connection with the discharge, discipl/ne or ifajlure to reappbint any member of the bargaining 
unit having less than one year of net credited servicer it the Coll^j^^ af the time of such discharge, discipline or 
failure to reappoint is sp^tifically excluded from the arbitration procedures outlined in this Article. 



12. 

13. 
14. 
15. 




(r , 



4- 



. No reprisals of any kind shall be takog by either party or any |g^^t thereof ^gainst any person m interest, any 
witness; or any participant in the^r^itfation prpcedure by reason of^n^h interest.or participWlon. • 

All migetings pursuant to th^^ovetarWtration procedure shall 6e sk for nriutUalTy agreeabl^irt^s and places.r*' 

Unless otherwise niu^tfally agreed, each arbitration heading shall de^l with hot-mbre^tha^one grievance, 

-The parties agree to give precedentiat \velght t&*tbe decisfons of any Board of Arbitj^ion in a case or cases 
Involving the same contractual provisions and the^ame issues raised by the grievajjC whiph has been arbitrated, 
^ Ally dispute between the parties concerning the'^il^ure of either party to give pfCper effect to such decisions^ 
shall.be treated as raising an initial question of arbitrability which shall bej^ed prior toiny hearing on the 
merits af the case, • . « ' /v^ , ^ r 



I ■ 
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ARTICLE XXlll 



NO STRIKE OR LOCKrOUT 



The f ederatlorrCnd the College agree that disputes which may arise between them shall be settled wjlthout 
resorting t0^r ike or lock-out, The, College agrees that it will not lock out any all of its employees during 
the ter^f this Agreemprtt. The Fqderatioh agrees that there shall be no strikes, slow*ddV/ns^or interferences 
mti/ihe normal operation of the College during the term of this Agreement. . - 

I the event of a wildcat strike by faculty members, the Federation agrees to use all reasonable measures to 
inform the menibers of the unit of the illegality^ of such a strike, and of the Federation's policy of opi)bsitijj>n 
to such ^trikejSv 



ARTICLE XXIV. 



. „ MANAGEMENT RrCHTS 



The parties agrep that afl the rights and responsibilitijes of the-College which have not been^pefiifically provided 
for in this Agreemeri.t ar^e retained In the sole discretion Qf the College and shall fare exercised within the limits of 
this Algreement when applicable. These rigfits shall not be exercised in an arbipry or capricious manner. They, 
shall include but not be limited to; " / _ ■ . 

a. The right tpclassify^and reclassify personnel, ' . . 

- to direct employees; to determine curriculum; to determine qualifications and criteria in hiring; 

to^^ standards for work and determine Qiass schedules; to hire, promote, award tenure, assign and retain 
employees in position; to^ transfer, reappoiiit, retrench, /elieve or suspend; and to discharge a faculty member 
for just cause, 

c. l^he right t6 take such action as necessary to maintain' the efficiency of College operations. ' 

d. The right to determine the means, methods, budgetory and financial procedures, and personnel by which the 
College operations are to be conducted , 

e. The right to toke such actions as may be necessary to tarry out the missions of the College in caseof 
demonstrable emergencies,/ \ x • 

f. ■ The fight to make rules, regulations, and policies not inconsistent with the provisions of this Agreemerit. 

Nothing in this Agreement shaltK^e construed to limit the right of admjWstrative personner to perform instructional 
duties, or otherwise cahrv on fadultv re<;Doh<;ihilltJe<; \ » 



duties, or otherwise cahcy on fa(Julty responsibilities. 

The phrase "to determine curriculum*' (lb abqye) does not suggest 4hat the particular courses in a disjbipline, 
Education for example, are to be determined, by management. Rather, this phrase means that management 
rjBtains-the right *'to determine the overaH academic focusiof the College.*.* [/ ^ V 



ARTICLE XXV 



FEDERATION RIGHTS 




1 . . . Duplicating Equipment: The Faculty Federation shall have the right to the use of duplicating equjprnent, subject 
.^-c. to norrnaj College procedures and requirementsjrujiuding flnancia 

2, . Information and Statistics: The College shall make available to the Federation upqh its written reqliest Within a 

reasonable time thereafter, such statistics and information related to the collective bargaining unit injthc posseksipn 
of the College as are necessary for the negotiation and implementation of this Agreement. It is under: tood that 
t this shall not require the College to cpmpHe infarmatioh and statistics in th^^ form requested unless a^^^ady com- 
piled in that fprm or to supply any information thdt is confidential .1 / 

3. Federation President! Every effort shall be made to adjust the schedule for the President of the Faculty Federation 
so that he ca,n properly execute his duties as a faculty member and' his respohslbilities to represeht the faculty ih 
the administration of the collective bargaining agreement; \ 

4, J, Federation Meeti^ngs; On twenty -four hours, notice to the appropriate administrative authority, the Raculty . 

Federation shall have the right to schedule a Federation meeting In a Goilege facility approved by an appropriate 
administrative b|ficial, proyided that the Federation meeting d6es not conflict with classroom instructioa and/or 
. a previously sch^duled.meeting of the faculty After a Federation meeting has been scheduled, the admin istratilpn 
. will not schedule^ny other'faculty meetings at thai: time. y- . 

5; Administration -^HAFF Meetings: Once each calendar monttij, certain offJcials^of the College administration and ^ 
of the HAFF Executlvje Council should meet at a mutually agreeable time, date' and place. The President of the 
College and the Executive Council of HAFF vvill ea^h designate up to six of their officials for this purpose. The 
- meetings Will be infonmal arid for the purpose of discussing and reSolving matters of miitUJSl interest, but will not 
\ ^ handle specific grievances under the contract or conduct contract negotiatidhs or agree to any ne>y contract or 
char|gesJ:o an existingpne. i 



check-off: 



The College agrees to the exclusive ch^ck-off pf Federation dues as currently set forth in the Federation 
Constitution and By-Laws. Deductions w^ll be made for all members df this unit who voluntarily desire to 
join the Federation and remit dfe by thi$ metrtod. Procedures for the^above shall be follpwed in accordiric^ 
withforms appended to this Agfeement 



All such deductions, based or^nvpffitial list, accompanied by necessary individual authorization, supplie^ 
by the Federation,, shall be^ade mamhly an^ remitted to the Federation no later than ^birt^^av|jftj 
such deductions are maj 




the College shalHmplement this Articfe no later than the third pay p^^i^^-fdflSwihg the"^^^ of this 
■Agreement.^' ^ ' ' ' • ■ ■ ^' : 

It is expressly^ uhdlj^bod that the Federation shall indlitinify and the College harmless against any and 
all cj^lirtis, demands, suits or other forms of liability that shall arise oiit of th^ctions taken pursuant to 
this^Af^ticle. 
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. ARTICLE XXVI , 
DUPLICATIVE PROCEEDINGS i 



/■ . , • • • . .. ■ ^ • . : • ' 

A grievance and/or arbitration proceeding iAvolving alleged violations of the rigljits of rriembers of the b,argaining unit 

. shall not be processed under this Ag;reement oh behalf of any member of the bargaining unit Who files or prosecutes 

or permits to be filed or prosejyrtctfon his behalf in any court or government agency, a claim, complaint or ^iiit, cpm 

plaining of the Miction grieved under applicable federal or New Hampshire statutes or the United States Constitution! 

J\}\s Article JS" not designed to prevent such suit but to preveht harassment of the College and Federation by multiple 

proceedings which duplicate one another by invoking parallel and simultaneous proces^s. ' ^ * 



ARTfCLE XXVII 



GENERAL STIPULATIONS ' , / 



Applicability: This Agreement shall be binding upon and is exclusively betvyeen HAlFF and the (i)Jlege4*nles^.7 
otherwise specified herein. Atl rights and privileges claimed und^r the terms of this Agreement sfiall be enforceaible 
only.by HAFF and the Colfege unless otherwise sp^cifi^^^^^ " ^ 

Cbnsistency: If there is any incon^stency of conflict be]tween this Agreement and the provisions found In any - 
personnel poficy\^r procedures, the provision$ of this Agreement shall apply^No organizations within the College 

may promulgate rules and/orregulatipris in conflict with this Agreement. , - . 

■ ■ • • ■ ' ■.' , • 

Validity: In the e^ent this Agreement or any part of it shall at any time be held to be contrary to law, void, or 
invaNd by any court of competent jurisdictipn or any administrative agency having jurisdiction, the p^rtie$ shaif 
meet to re^negotiate the items in question within a reasonable time after such a ruling has been made^ 
' • ■ '* ^ ^ . . . /V 

Individual Meetings: This Agreement sh^ifl not be construed to prevent the College or any agent thereof from 

meeting with any individual to hear vidws on any matters^ except that as to matters So presented which are proper, 
subjects of collective bargaining, any clhanges br modifications of this Agyreement shall be madie onjy through 
negotiations With the Faculty Federation. ' ^ 

Individual contracts: Rijjhts and l)enefits of faculty members set forth in this /Vgreement shall be incorporated 
into ind made part of any individual contract of employment withlthe Colleger In t^e event of conflict between 
the terms of individual contracts atM this Agreement, the latter shall be conirolling. This AgreementshaK be ^ 
referred to in employment contraqt^ Issued to faculty members. / 



, - > ARTICLE XXVIII - 

/ . * V/ ' EFFEGT OF AGREEMENT 



1 



This instrument constitutes the entire Agreement of th|B College and the Federation, arrived at as a result of 
. r . collective bargairtihg negotiations, except such amendments hereto as shall hav^ been reduced in writing and " 

; ^>-4ign^ed byjhej^rties.-^^ ' . * / 

2. Th'e par|ies acknowledge that during the negotiations which resulted in this Agreemeht/eaeh liad theunllrnit^d^ 
right diVf opportunity to make demands witnresRect to any subject or matter not removed byiaw frcim the area 
of collective bai"gaining, and that the understandings and agreements arrived at by th^ partiei after the. exercise 
of that right and the opportunity are set forth in this Agreement; Therefore, the College and the Federation, for 
the life of this Agreement, each voluntarily and upqualifiedly waives the right> and each agrees that the other 
shall hot be^bllgated, to bargain collectively with respect to any subject or matter referred to, or covered by 
t|is Agreement/or with Respect toany subject or matter not specifically referred to or covered in this Agreement, 
^l^h though such subjects or matters may not have been within the knowledge or contemplation of either or 
'^"'' " '" '^e parties at the. time^that they negotfated or s^^^ '\ 



DtJRATSQN AND'RENEWAl 



.X- 



Except otherwise herein provided subjecj tp the/foilowihg paragraph, this Agrepneht shall continue in full force ^artfl 
effectjihtirmjdnight June 3o7t9^^^^^^^^ arfd shall be-/utomatica(ly reinewed fi^om yeair to year th«reafter^M /. 
sixtyMys prior , to ap^^ date either pa/ty notifies ttie<>ther in writing by registered mail of its desire to ter-^ 

m'inate or arnelnd th^^ 

Either party may reopen this Agreement^Or /he purposle of negotiating'wages,rfnrt«e benefits and faculty workload. 
On the event ^pf such a reopener^ all three iEerVis but no other element of the contract shall be considered proper stibjeOt^ 
for negotiation. If either party tfesircs to jeo^ this Agreement, it shall ndtify the otherparty of such intention by! 
written notice by re^tered mail nonbss t|ian sixty calendar paftjcular year in order, for r 

the^adjustment to tal^ effect in th/^^^^^ 

agreed upag^ shall beco^me effectiv^ no earlier than July 1 of the same year. 



iV 
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ARTICLE I 



■ / ■ PAJ^T II. AGADEMIC bLlClES AND>R0Ci'DUj|l.BS 



iemjcjCor 



Acadefnic Gommitte* 

Smibn 1 "ProceclLfres (see Part I, AFticle VllJ . 

^ctron 2 Standing Committees (see Part l,Arti^^^ 

* Scctior>3 ' Appointed Committees , ^ 

/ > A. Admissions 

" B. Facully ludieiary Board - 
/ C , Individually Designed Major 



ARTICLE^ J ]> Regulations of Academic Pro^r^ams ; ' . , 

' ^ " i Section ! Academic Probation and.Dismis$al . 

V • ^ ' A.. Subject to Probation » 

: ' \ I , ''^ L . Notification • . 

. • • , ^ ' S-.' ■■■ ^ ^ ' y-^ ■ 2,. Conference 
- • ' V : r Comniittce Action 

V 4. Ndltfficati^ 

' 5. Removal frdhril^ 



* . Subject to Dismis^fl 

. ^ 'i-' Cdhfere^nce Z*^' ■■ 

2, Committee Actibn . ^ 
. 3. Notification of Action 

J J *C. Satisfactory Progress , 

/Section 2 . Attendance - . , • | v ■ ' ' i • • • 
/ I- Section 3 ^^ ' Cancel irig Class • • • • ..v * . 

^^^^^^tion 4 ; jCliange of Catalog or Major . • • • 

H« Section S l;!d and Certification of Students' * 

' ^ ■ ■ ■ ■■■■',« ■ ' ' . ■ ■ ' • 

.fA. Classification i 

' ■ \ * , \ ■• ■ ' 1- -Regular ■ , \ ' / - ■ 

■ 2, ••■ Part-time • . ' ■■ . 
. 3. Special 

- > Visiting : ' 

B. Clajs Standing .. ; 

1. ^ ' Fresliman, ' • 

2. Sophomore' 

■ /junior .■ V ■ . t ■ ' 

• • '^nior . i : ' ■ ' ' 

C Tin!e Limit ^ 
D, High School Stlidents 
E: Certification ^ 

Section s , Cheating and Plagiarism . > . . • - v 

A. General ■ . 



Section 7 Gk)urses . \ . . 1 ^. . . . ; " 

A, Auditing 

;B, Drops anicH Withdrawals / 

C. Changepf Course or Section/^ 
v'P/ 'Extra Courses v -. 

E. ' f^rtial Courses 

F. Repeat! njg; Courses 

G. Registration 

Election 8 Evaluation' . , . T '. ... 

A. Grading System 

^1. Grade Sheets 
2i Grading Systemi 
' ' ' ■ Definition bfQrades 

h.v Recording of Grades. 
^ ' ' cv WocedTurefor Iridi^^^^ 

"di Request for Writtlrf Evaluation 

B. Exanriination of Graded Exams' and Papers 
; C. Uncomplete 

D. Reporting Grades . ; 

E. Pxtracurricular Grade Requirements 

'■ '•'..* * . " ' . 

Section 9 Examinations . . . ^. . .... 

A. ^ Final Examinations 

B. Proficiency Examinations 

1. TeStingPrograms ' ' 

a. Advanced Placement Program 
; b. College Level Examination Program|' 
, . • c. Determ ination of Testing Equiyalcnoy 

2. Exemptions 



Section Iff' Field Trips 
■■ ' " A, ■ Fees 




Section 1 1 



Section 12 




-B..^ Transportation " 
C. Student Absences 
, p. insurance. • 

Honors . v . , ... ,\ , . 

A. Dean's List 

B. Degree with Honors 

Directed and Independent Study > 

A. Directed Study 83b 
"^ •p. Independent Study 030 

C. Princrples for Developirig^!^>ifecJted4nd Indepe 



2 




Sedtion 13, fnsuuct^ohal A*dls . . ^ c ..... */ 
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ARTiCl E I 



ACADEMIC COMMITTEES 




Procedure's (see Part I, Article VII) ; • , " ' ■ , * 

Standiftg Committees (see Pa^t I, article VII) . 

Appomtec Committees' * ' " 

■ '■ ' ' * ' • \ • ■ ... • .) * .' /-^ 

A Adm^ss'ons - . » . ^ 

Duties; a.* In cohsultat^on>ith tlje Dean of Admfeioh^, to recomr^nd policies governing the 

academic standards and prw!t>es for admission to the College. , ^ 

• . . . " . ■ . V ■ /r^: , ^ ■ . 

, « b To act upon any applications fo/ admission to the College which are in exception to' • 

the stated policies or, n the judgment of the Dean of Adrnissions, qualify, for special 

consideration 

Constituency Four faculty appointed, Dean of Admissions, two student upperclassmen. 

B Faculty Judicary Boa^d * ' » / ' 

Duties; a. To consider any appeals from decisiCjIjs of the Student Senate qt the Dean of Students. 

b Recomrnend to the President dism^al of students for reasons otherfftan academic, 

Constituency ^v6n facuUy appointed 

C, Indivdually De$»gned Majo*^ 1 | ; ]. ' \ 

Duties: To administer the I n^tviidually Deigned Major P^^ ' J 

Constituency: Three faculty app6inted, and th^ee students from the Student Senate. 



ARTICLE II 



REGUL ATIONS ACADEMIC PROGRAMS 
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Section 1 ' Academic Probation and Dism<s^al ^ , - 

A normal coM^se 'oad ^or a fyl! time student i$ fouf cbuf5b.s per sehiestef. The majority of full-time 
studc'nts shduld complete gfaduation (equifements mi^^ight ser^esters or less.. A student \$ expected to 
complete gfa</uat«on ^equj>eitjents wahin ten semeste^$ as'aTu)ltime studient In the* event of a deficjj 
in the student's pe^fo^mance^ t^e student and h^s faculty ad v«so\ would meet with representative*^ 
Aca(^emic/rolicy Comm ttee according to the following scheduled 

• " ■ , ■ V ■ : ' ...V ..■ ^ ■ 

to Probation* /' . \ . ' ' . 

Cop?^>Jetion of fewer than tr^^ee courses m any semester while ^psroiled as a full-time student 

/ ,■. ■ '■ . ' 

Noti<«cat»on - . - 

Student and parents so not^f .ed by Registi;ar, 

Coriference , . : ■ 

Npt^f^ed student must confer with advisor by the last date to change a course (about 10 days into 
the, new ^emeste^) Object of the cdnference is: 

a D'lagnosrs of academic probtem/^ecprnmendation for corrective action (informatibn will be 
sent to adviso'^s outlining 'esou^ces ava^lable-at the Collegie as Well as guidelines for "proba- 
tibnable' students); ^ ; 

Decision by adviso^/advnee on whet^^e^ to appeal p^^obatibn * 

Form signed by both, with copies to Registrar^ Advisor/Advisee, Dean of Academic Affairs^ 
and Chairman of Academic Policy Committee recording results pf a and b. 

Committee Action 

The Academic Pol'cy Committee will make the final determination as to whether prbbation will 



be instituted 
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a (f advlsor/advlsefe agfce thatt probation -is not waffanted, eiiher:pr both must appear before the 
. ' Comfnittee to e;<plain theK reasoning. >■■''. 

1^,. if advisor/advisiBe disagriee as whethe< probation is warranted, both will appear before thf 
\ , Committee to explain their reasoning. 

c. Probation wilUulornatically be mstituted if: . v 

1. The student falls to appear for a conference with his advisor. 

2. No presentation is made to the Committee, . J ^ 

» d. Form (above) indicating a desire to appear before ttteCiclmmlttee mu$t be filed witiT tbe appro- 
priate of ftcef of tbe Acadeijjic Pojicy Committee withfn'30 days of ttic new semester, 

Notification of Action v - * ^ ' "" . 

Student and parents notified by Registtaf'as to the tommlttee^s decision and its possible conse- 
quences for dismissal / 

.5, Removal from Probation . ' ^ . ' / ^ ^ 

Those on ackdemip probation will normally be removed/from that status when they complete three 
^or more courses in theirnext semeste^ enroHed as a fu^^^ 

B, Sii^ccr to dismissal , ' ' / \ \ 

' Completion of fewer than thifee cou-rses while on probation m any semester enrolled as a full-time , . 
student, . • ■ . ^\ ■ . '■ ^ ' 

1.. Conference/. . : • l v.''." \ , 1 

There is a mutual if espon^lbility fo' students oi/ probatioh ancj their advlSors to be availablfe for 
consultation on tiie day after grades for a semester ar^ submitted; Should Jt develop that prob2^ 
tiohary students become subject to dIsmWi/they anti t^^ acfvisors wl|l confer to determine 
, whether dismissal ss warranted A form ^irn?iar to that of A'2 c will be signed by both and receive 
the same distfibution. ^ . ; / ' " ' 

2. Comtoittee Ai;tion^, / ' ' 

^ The (Sommittee will make the final detecmination air to whether Dismissal will be instituSted. It will 
begin meeting for this purpose a day aftef grjades for a semester art due to be submitted. 

a. If advisor/advisee agree dismissal is not warranted, either or both must appear before the Com- 
mittee to eixplain their reasoning. V \ ^ , 

b If advisor /advisee disagree as to whether cilismissai^s warranted, both' wji^ 

Committees to explain their reasoning. * - 

c. Dismissal will automatically be tnstiiliteqKlf ; ; ' 

, 1 r The student fails to appear for a conference, with his or her advisor. ' 
J 2. No presentation IS made to the Committee. ^ 

3. Notificatjon of Action 
Student and parents notified as to Coftimittee's action by the Dean of Apad^ic Affairs^ 

C Satisfactory Progress ' ' ^ . * ^ . 

A student is expected to complete graduation requirements withiivfen semesters white enroiled full 
time. The following guidelines will bemused to indicate satisfactory progress and will influence the 
Committee In judging the rate of pj-ogi^ess of tliose students in dlffjcu 

SEMESTERS as a full- ftme student COURSES cotaipleted 
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While there will be some first-semester and upperclass dismissals for Academic deificiencies, the end of 
the Freshman year should be the time at which the greatest number df/studehts will b^ dismissed from the. 
College for academic deficfencies. This is best for the student academjc^lly and socially, and it is best for 
the College in terms of admissions 

Attendance. 

A. When a student is enrolled in a course^he i$ entitled to atten/the classes of that course unless dismissed : 
or suspended frorj/the Cpllege by the President, or.festrtcjted for medical reasons.by.the CpJIege Physician 

B. A student is expected to attend all classes of a course. \k/s the student's responsibility to be. prepared and 
to participate (n;all the dimensions of a course for which he registers^ Tfie Iceeping of attendance records^ 
is at thQ discretion of the instructor. Grades are based/on student performance. 

C. A student; who expects to miss more than five consecutive days of class for'any emergency is to nqtify 
the Registrar. Any member of the College commurvlty receiving word of a student's prolonged absence 
(more than Tive days) is to notify the Registrar. / / 

* . ■ , j' ■ 

D. The Registrar will notify a student's instructors, Faculty Advisor, and the Dean of Stud(^nts if he receives 

word that a student will be out of Classes for more than five days. 
Canceling ^lass , ^ . 

A. (f an e^je^gency necessitates canceling a class, faculty are to notify ,the Dean of Academic AiFfairS and 
the R^gfstrar's Offrce as soon as/|)0Si$|ble. The Registrar wilT'post a notice canceling the class on the door 

of the classroom, ' ■ ' J ' 

/ • • • ■ ^ ■ / . ■ ■' 

B. Special efforts: should be made to hold all glasses scheduled on days before and after vacations. 
Change of Gajtalog or Major [ j' 

A. When a student changes Majors, lie .follows the Catalog then in effect for the requirements of a. Major. 

Classification and Certification of Student 

A. Classif ications: 

1. Regular - a student carrying at leakt 3 cpurses and in a degree program. 

2. Part'timc - a student carrying Wss than Sxourses and in ^ 

3. Special — a,studerit carryir^^ot more than 2 coursfs and not in a degree p/ogram. A special student 
may take a third course as an Au)dit(see Auditing). A special student is not placed on probation, and 
may not participate in College-Sponsored extracurricular organizatrons; * 

4. Visiting -r a student from another cpllege^ remaining in his degree curicujifm there, enrolled in the 
JanuaryT|ern^H5r"a7^ular'seme/ster. 

B. Class Standing 

A.student is considerecTto hav^ a/Jvanced^ standing if he has completed more than six courses. 
1. Freshman: less tharq^ courses 
, 2. Sophomore: 7 - less than 14 
3. Junior: . 14 - less than 22 \ > \ 



4. Senior: 22 or more coUrses 
C. Time LiTnit 

There is no time limit from the date of admission to the date of completing degree reqU!rement;5,(See 
Requirements for Degree), \ , - 

High School, Students 

. High School Students may take courses at the College under the provisions of-Special Students, wi^th 
permission of the instructor involved and approvaJ^ by the Dean of Academic Affairs, 

E. Certification ' . 

Publication ih'thfe Faculty Bulletin will be understood as a sufficient sign that, within one week of 
publication, the Facjulty recommends to the Board of Trustees those candidates whom the Dean has 
certified for specified degrees. If someone questions any name, he should see the Dean within one 
week of publication. \ \- ^ 



Cheating artw Plagiarism 
A. Gcncraj 

In&truttprs are to d[o whoever they consider apft^opriate to encourage aca^emjc honesty and minimize 
the opportunity for cheating,/ ' ~— 

B! Examinations and Quizzes 

If ari instructor is convinced that a student has; been cheating on an examination or quiz/tHe student 
and his Faculty Advisor are to be notified immediately, and the student is to ^ec6ive an "NR" for the;. 
course and be reported to the Registrar. If a studerit is reported for a second time . any CQUrse at an)y| 
time), he is subject to expu|$ion. In such a case the Faculty Judiciary Board makes a recommendation ■ 
to the President. \ ^ I ; 

C Plagiarism. / / 

The same .procedure is to be followed in cases of plagiarism, which is the/use, without unmistakaLle 
appropriate acknowledgement, of someone elseVwritten ideas or phraseology. 

Courses 

A. Auditing > ■ ' / ^ ■ . ; , 



1. To audit a course a student niust have the consent of the instructor and register with the Ijtcgistrar 
as either a regular student qr a Special StudentT--^ y 

2. Auditors are notentitled to special attention or Instruction and do not earn creditjn the/work pur- 
sued. Upon the instructor*^ certification, ''Audit'* is.entered on the student^s permaiirjent record. A 
special fee is charged' to Special Students. An audit is not considered part of a regular student's 
course schedule. \^ , * / 

, 8, Drops and Withdrawals / " ^ /, 

1 . The last day to add a course is 1 0 days after the first day of classes, and the last day^jbiJrop a course 
is 3D claystafter the first day of classes. To add/qr drop a course, a form must be filc3 with the Regis^ 

^ trar. Dropped courses are not recorded on the^itudent's permanent record. After the last day to 
~ add cn^drop^xourse, courses can be^added or^droppedx)nly^^^ -J'' 
instructor? Faculty Advisor, and Faculty Coordinator br Diretctbr of the PreshmanJJtogram, if the/e 
is disagreement, after consultation among the faculty involved, the petition will be considered by/ 
the Acadeniic Policy Committee, ; \\ 

2, Late drops will be Considered only for the most extraordinary extenuating circumstances, but a 
student may vvHhdraw from a course at any time by filing a withdrawal foi-m (signed by his Faculty 
Advisor, FacuJty Coordinator or the Director of the Freshman Program, and the instructor in the 
'course) with the Registrar. , ^ v v 

C. Change of Course or Section 

1 . The student obtaJns a Change of Course or Section Form from the Registrar and has it filled out 

as specified. \ .4 

2. A fee is charged for ev^ry course added or dropped by petitibn. ' * 

3. The student brings the completed Change of Course or Section form to th^ Registrar's Office; 

4. The instructor whose pilurse or section is being added or dropped and the Office of Academic Affairs 
. receive notice of the ch^ge from the-^egistrar's Office^ 

D. Extra Courses 

1 . The normal course ^fchedule is four courses. ^ 

2* Extra^ourses may be taken only with permission of the Faculty Advisor and Faculty Coordinator ' 
or Ditetdr of the Ffeshman Program. (Procedure: llf*both approve or disapprove, the action stands. 
If one disagrees with the other, a pe^tition may be submitted to the Academic Policy Committer.) 

3. A fee is charges when the number of courses reaches or exceeds five. 

E. Partial Courses 

T. Partial course credit may only be presented for the graduation requirement of 30 courses wheri 
accumulated in multiples of full courses m established course areas. 



2. A student with fra^^tional courses m^y Apiece out" such fractions vylth partial courses to mak^ 
tull courses. (Such courses rqay not bfe used agdn under **3" beloNy, snd grades in such partiial 
courses, while recorded, are not used fn arty ' 

3. Grades for partM courses do not count toward Honors. When suffjcieht partial qourses in the sani« 
area are completed to make a whole course, the grades will be averaged to count toward the re? 
quirements for gt^aduati^n. (If the ayerage falls exactly between grades, tbe;^tudent will rec^ve the 
higher grade*) . / ' • - 

fi Repeating Courses / 

A student may repeat s cour$e m which he has receive^ credit vj'ith the following provisions: 

{,f4f He cannot receive course credit for graduation the second time. 

2, The^fjrst grade remains on his record, and the grade for thj6 repeat is eni?ered (with an appropriate / 
' notation on his record'indicatmg the repeat). ' 

G. Registration ? / 

At the beginning of each semester Instructors are given u tentative roster with the name of each student 
registered in the co^^r^ey' A l^tuden is considered registered for that course until the instructor receives 
aCha^ige of Course fpf^ri'indicating withdrawal from the course. No student may recei\>e credit fpr a . 
Cours^ until he is enrolled by^the Registrar. After the last day tp change a course^ instructors receive a 
fin^l Course Roster, 



Section 8. ^ Evaluation 

A. Gradmg System. : 



1. Grade Sheets are fuf,nished to Instructors for feach class"" about two weeks before final examinations. 
The grading. option chosen by each student is irtdicatedA "\ 

2. The Grading System is designed to assist the learning process and remove stress that does nqt cop-L. 
tribute to learhing. Each student has the option in each course of receiving a "P" or an **A", "B", 

or'*^C"/ ■ ■ ,■• ■ ■■ " . - : ./ ■ ■ ^, ' • , ./ 

a. Defifiition of Gr|deS ' ' 

^ — --A--^eadem|ic-acWevdmenr^ i 1, i:^ . 

B — academic achievement of high quality^ ' " i^:^' 

C —.academic achievement of average quality 
P -r academic achievement of at ieastaverage qi^ality . \ ' 

NR — no record 
I - incomplete , \ ^ 

b. . Recording of Grades ' • i 

Only A, C. P, and I will appear on the student's transcript. In addj'|jon to these grades, NR 
will be recorded on the student's grade report (grade reports are not pirt of the student's per- 
manent record). , 

c. Procedure for Indicating Options 

The stud^t must file with the Registrar the appropriate forms indicating his desire to be graded 
ABC/NR or P/NR in each cours^ that he is taking. These farms must be filed with the Registrar 
^ by the lajst day to add a course..The Registrar will then notify the instructor for each course he 
Is teaching which grading system each student has select^^ 

After the last day to add a course, the student may not petition to change from one^system to 
the other unless there is submitted with the petition a statement signed by the instructor to the 
effect that: ' 

1 . He has not provided the student'with any evaluation (su^Jh as an examination or a paper) of 
the student's work in the course, u / - ' • 

2^ He has no objection to the change of system. ^ / , • . 

Once the student has received a grade, he may not petitidn to have a grad^ of P changed to a ' 
grade of A, B, C nor a grade*:of A, B or C changed to P. 

d. Request for Written Evaluation 

Regardless of the option the stijdent chooses, he may also request a written^ evaluatioit of his 

- ' ■ . ■ . ' •• ■■■ 9 • • ' ' . ■ ' ' - ■ 

50..: .. ■ : ■ 



work in the course from the instructor. ' ' - 

A student requesting a v^ritten eyaluatipn of his woric Jn a cQursie must make that request at the 
^ Office of Academic Affairs during the serfie$ter Ayhen ehrplled in; the course. The Office of Aca^ 
demic Affairs wHI notify rnstructors of su<:h requests by sttiden^^n^ written evaluations wil' 
be turned in by instructors to the Office of Academic AffialFs within ope week after grades are 
due for the course . When the written evaluation is received by the Office of Academic Affairs^ ' . 
a copy is madfi available to the student All written evaluations requested by students will be 
made a part of their permanent records. "N. 

B. Examination of Graded .E)/ams and Papers \ y. 

Students are entitled to examine their graidftdexa^^ 
C Incomplete . \. j ^ . ^ 

1 . An **r* (Incomplete) is given onlyjfbr exceptional circumstances beyond the student's control (i.e., 
illness, unexpected delay in regeiVijig materials for which thp student isn^t responsible, etc.), A 
studeht'has 30 daysdurirtg^the following semester to complete all [Completes received in a 'sernes-. 
ter, An Incomplete automatically becomes an **NR" if the pl^isfrar^ is not notified by the Instructor 
that another grade has been given, or if the student doe^ri^ register in the College for two semesters 
after receiving an Incompleic. 

2. Notification of a change of ^rade from Incompl^^ something else is submitted on a Grade Card. , 
An Incomplete makes a student ineligible for^h^/|[5ean*s 

3. When incompletes are completed, the actiop^ppropriate for the student's standing becomes effe^ 
immediately: Dean's List, Probation, prj^fsmissal. . 

D. Reporting Grades ^" ' / * 

1 . Grade sheets arp furnished for instructors for each class about two weeks before final examination: 

'. ' ' r y " ■ 

2. Grades turned in to the Registrar are considered final. Instructors are to make changes only for 
clerical errors. Under no conditions will a change of grade be considered after one year.f^m the 
time the grade was issued. | . J . 

ySnCourse grades are not given to students by the faculty. This is to be done by the Rcgistrai 

4. Graces and notices of academic standing are sent to parents of unmarried students under 18 years 
of age. If a student is over 1 8 or married, his grades wiTlfhot Be mailed to his parents imiess th^ 
student requests otherwise, 1 

Extracurricular Grade Requirements • 

No minimum grades shall be required for participation in any capacity in extracurricular activ ties, 
except those which may be required by intercollegiate organimions or those Which may be determined 
by the student group itself. 



Examinations i 
A: Final Examinations 

1. Final exaiminations given during the optiqnal examination days are scheduled by the Registrar. 

2. Blue books for examinations are sold in the Bookstore, except for final examinations, Blue books 
for finals are distributed by the Registrar. 

B. Proficiency Examinations . 

1. Students may obtain course credit toward graduation by availing themselves of the following 
testing programs, * 

a. Advanced Placement Program of the College Entrance Examination Board, Students achieving a 
grade of 4 or 5 on the test will receive credit, Students receiving a grade of 3 will have their tests 
evaluated to determine the possibility of granting credit; ' \ 

b. College Level Examination Program of the College Entrance Examination Board (Subject exami- 
nation). Students receiving agrade of B, or betjter,wrthreceive credit. 
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c. The Office of Academic Affairs will determine ^helequivalency dj the tests of courses.* 
No grades will be given for cpurs^ credit obtalmdt^^^ 

2, Exemptions for cpurses on the basis of prof iciencyt examinations take^n at cojieges whose credits 
are accepted at NEC will be, considered according to th^ same p.rojcedure used in evaluating 
transfercredit. - ^ ' i / 

Field Trips . ; ! I \ 

A* Fees ' ■ ■ - V- . . ;[• ■•■'■■■■ ',\ ' ' 

A course that involves conferences, trips, or any regqlarly anticipated expenditure includes as a part 

of thevcourse description a fee to partially cover the expense. 

B. Transportation /' | ' 

Transportation arrangements for field trips may be ntode through tie Office of Academic Affairs^. 
C Student Absences o 
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If more than 20 students are involved,, instructors shoulc| notify the Office Of Academic 
least ten days before the. event, and the trip will be li$tcc| in the Fac ulty Bullett|i/ 
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Df Insurance <^ . ' 

r^;he College's Comprehensive General Liability Policy cojvers facultyl staff, and sWehtisI* 
■ilily; over and above their own policy, when using a vjehicfle for College purposes; Ajl students have 4h 
li^ident-health policy. ^ , ^ .{ | 

Honors . I ; 

ji*;|ean's List ' , . '■.■-!■!..; 

' All students taking three or more courses for 'ABC/NR* are eligible. At the end of a semester apprjoxi- 
mutely the upper 10% of the full-time student body jwill be placed onlthe Dean's List\ A grade pomt 
average will be used to measure academic performanpe. Only ABC grades will be used to determine jgrade 
tioint averages, based on the standard system, i.e., aM, B^ 

B/ Degree with Honors ■ 

^ Honors are avyarded when a graduating senior has received at least 22 grades of ABC anci\the following: 
SUMMA CUM LAUDE - A grade po|nt average in the top 2% of the graduating cla^s. 
MAGNA CUM LAUDE- A grade point average in the next lower 3% o|,ti1^ graduating 



CUM LAUDE 



class. 

A grade po)nt ayerage in the^fiext lower 5% ofth<^raduafing 
lass. I ^ 




oif students and ah instructor in Which the sl^udent's 



Directed and independent Study 
A. Directed Study 830 

A course designed mutually by a studert\ or a group < 

work is regularly supervised and evaluated'by the instructor* NofWially, Directed Studies should be 
thought of as specialized courses and should not cojnprise subjects or topics offered concurrent|y\in 
the regular course schedule. May be repeated for credit in differenVtQpics; a student is limited to ejght 
Directed Studies, 

^ B. I ndependent Study' 930 

An advanced course in the student's major, designejj mutually by a student Or group Ipf studer^ts and an 
Instructor In the major in which the student or group works independently to complete a thesis or a \ 
project that will be discussed and evaluated by the §tudents, the instructor, and another faculty membeV 
chosen by the student and instructor. Open to J unjors and Seniors Who have compl/ted at least six 
/ couf^es required by the major; a student is limited to four independent Studies. 

C, Principles for Developing Dfrected Studies and Independent Studies. 

1. Directed and Independent Studies shall be designed according to disciplined e.g., Bl 830, EN 830, 



c-. 
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PS 830, HU 830, 5^30. AS 856 indicates the course is inte>W5?r!plln2ny, 

2. Contracts are to be utilized in which the student and instructor design a iyllabus, define the 
methodology, and determine the evaluative criteria for Directed and Independent Studies. Th|> 

» contracts are drawn up between preregistratfon and the end of the semester (/rior to thB seme^ster 
in which the Directed or I ndependent Study is to be done. Although the instructor is the basic 
endorsing authority for Directed and Indepenclent Studies, the contracts must also be approved . 
by Coordinator of the Faculty to which the cdurse belongs as a discipline. Approval is based on 
the determination that the^ontract is consistent with the jCatalog description of Directed and 
Independent Studies and ttie criteria governing the development of Directed and Independent 
Studies Coordinator approval may be subject to. review by the Dean of /Academic Affairs. The 
Dean's negative decision may be appealed to.the Academic Policy ^Committee. 

3. Criteria for developing Directed Studies and Independent Studies: / 
,a. Courses should be consistent with *Trincipleso| Curriculum Development.'* 

b. Adequate resources and qualified personnel should be available for the successful completion 

of the Directed or Independent Study. . 

' ■ ' ■ ' ., ' ' . ■ . i' 

4. In order to gy^rantee that students receive the fujlbenefits of Working closely with instructors and 

^tting th/bestgpssib|e instructions^ the Committee recommends th ' 

Bir involvefhient in Directed and Independent Studies to those areas they are 
Tteacp. Obviously some allowances must be made for adjusting faculty competence 
interest. 




nstruc 
best qui 
to studer 



Instruct 
Independimt 



imjt their* tea^hjpgloags to,,o^^ three Directed Study topics and one to three 
Study topk Cper semesteri^ : V 



Instructional Aids 

A. Written material for instructional purposes (book lists, course outlines, charts, examinatiohs, etc.) 
may be duplicated in the Office of Academic Affaii-s. Instructors are asiked to submit typewfiiten 
originals or the typed master units, and whejiever possible to allow three days for duplicating. 

B. Audiovisual equipment - available through the Offfce of Academic Affairs. 

C. IBM Copier II --^ available thrbugh the Office of Academic Affaffs, . 

D. Computation equipment -see Office of Administrative Affairs., ^ ' 

E. Class evaluation forms for use at the end of the semester L available in the Office of Academic Affairs, 

F. .Offset Pre^ss - available through the Office of Academic Affairs. ^ 

Leave of Absence 

A; A Leav^ of Absence must be initiated by the student. ^ ^ 

B. It assures the student of admission to the GoJJ^ge at the end of the stipulated period. He is considered 
part of the student body on leave, . 

C. A Leave may be granted for one or two semesters. It is subject to one renewal, but may not extend 
beyond two years. Renewals are made by securing approval of the Dean of Acade.mic^Affairs and 
Faculty Advisor, - . . * ' 

D. A LeavejDUst be approved by the Dearfof Associate Dean of Academic Affairs and Faculty Advisor 
before the first day of classes of the semester in whi^h the studept is applying for the Leave, e^ccept 
in the case of students prercgistered in associate teaching in public schools, who need approval by the 
last day of classes of the preceding ^emesteV. This is done on a form vvhich includes the reason for the 
Leave and the length of the Leave. 

E. A Leave is granted only to students in good standing (i.e., at the end of the semester in which the 
student is applying for the Leave, he is not to be subject to academic dismissal). 

.F. ALeaveis onlygiven^ttheend of a semester or at the end of a J anuary Term. If an emergency 
necessitates a student withdrawing during a semester, he Withdraws. Prior to withdrawing, he may 
request a Leave to become effectiv'e ai the end of the semester. 
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Section 1 6. 




G. A fee IS charged Upon approval of a Leave. No fee is charged for renewal. 

H. The student mu$t indicate his irit^ntion to return, ,andlpay the appropriate deposit, at, least two 

. , months prior to registfatjoi>4ay of the semestier ii:^*wh|ch he intends to return, A sti^dent ^y|o in^ 
, , * tends to return for a Janwy Term^ nhust conform to the Guidelines, If a s\udeht d.oe$ not fidtlfy.the. 

Registrar of his interrtiori to retMrn, his status will be changed to Withdraw. / ^ ^ 

I. The student may continue uoder the requirements of the CatalogJn effect when he was originally 
admitted, 

SectionJS. . , Betitions and Waivef$ 

The Dean of Academic Affairs has the prerogative of waiving any two required courses in a student i 
program of study for programming deficififnciesj.e., scheduling conflictsjack of prerequU 
Petitions to waive courses irr excess of two, for any reason, are to be brought to .the Ac^dethic Policy 
^ Committee. All waftvdrs are to be by petition, ii(ed with the Registrar in the student's permanent 
record. Stiidents m|y appeal the Dean's decision to the Academic Policy Committee. 

Prerequisites 

A. An Incomplete islconsidered to have fulfilled a prerequisite only v/ith the instructQr'$ approval. 

B. A student intendmg to take a course whicKtias a prerequisite in which he i-eceived a **D'^ shou(d 
be advised to repeat the prerequisite, j I 

Principles of Curriculum Development 

while the specific educational objectives of the College vary, depending a^pon the curriculum/n 
which a student is working; each student >s expected to be involved in a libera|'^cf||cation and each 
curriculum is expected to meet and develop some of the interests and need^ of ouf^rti^Ular students. 
This is undersjdod to include the development of a student's ability to think, to eilPrcss himselJLto 
increase hjS'ljnderstanding and appreciation of some of the tmior^MSS^ of khowledge,'and to deyel 

skills and abilities commensurate with hii vocational expectations. While the College recQj — ' 

these:processes neither begin ilor end With the undergraduate yeai-s, the Collegers edticatlbTiarpoliCies 
and procedures are intendedTo^help students realize these objectives. : 

A. All curricula should sup^prt-^these educational objectives of the College, 

B. All .curricula/ should assure breadth and depth by approximating one-third W required work in 
general education and pne-thrird in a major, 

1 . A balance is needed !n all areas between iptroductory courses which may service majors in th^ 
. , area and which will serve ais el,6ctives for those in other areas, and more specialized courses, 
usually requiring prerequisite^, for majors. Highly specialized course.^ must-be deferred to.th.e " 
post-graduate level. * 

C. All curricula are designed so that a student may choose a major in either his, Freshman or Sophomore 
year.^ student may major in Wo areas. ^' - * 

D. The Faculties are encouraged (1) to explore both nonconventional and conventiprr^noNaas for 
majors, and (2) to develop long-range (3 - 5 year) plans for curriculum- innovatiPn, 

E. Proliferation of courses is to ^tje avoided* 

1, There is to be a biannual rQvfew by the Acad^ic Policy to assure that all cour$^,s^ 
listed in the CatalPg have been offered at le^ast once durin^g the^j^asf two years, or are designate! 

begin at specific tirries in the future, ^ 

2. The Faculties are to make a systematic review, at least every two years, to assure that there aire 
no major overlaps in course content and normally, when recommehding the addition of a course, 
there should be a recommendation to delete a course in the same area, \ 





3. The Acadefnic Policy Committee should attempt to determine 
coursed offered in each area, ' 
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•■"V . 'ft ■ v. ■■ . 

^ F. 1. Courses are to hav'ea.sUbstantia) tbtepretical Gontent inyorxing abpUt 12 hours a week for the 
average stHdqnt to dp ayerafce work. Th^orm is (a) three meetings of 70 minutes a wec^Mr 
tw^ itjeetings of one hour and 45'.minjU|^s a.week, and (b) two hours of outside prepacsmon for 

_.j;.^ry hour of Glass, Some coWses ma)|| Me^^ six times a week and some oncejzrt- twice, A 

, jiours^ is determined by work%Q^cori^^ hours,. V ^ 

* 2^. Only those indiv^Qals holding faculty status, may offibr eourses* for credit; 

G» 1 . Honors work shouW be^considereA testing out of reqj^ired gourses and prerequisitics is to be 
. encouraged.. ' . _.\ • '^V-j' • ' . ■* 

.. 2, Remcidial pppprtunities need to b| developed, especially in English and Mathematics. \ 

• H; Curriculum experiments such as interdisciplinary courses, guided independen^study, nonverbal 
baches to learning, bff-campussi^Lidly programs, intefcollege cooperative prdgVwm, television* . 

^burses and programmed learning-ahe to be encouraged, consistent with these principles of qurricu- ^ 
lum development and th^e wise use of faculty ^1^^ . " . • •? 

ir While concern should be given to tfjie particular talents of new instructors, in developing curricula the 
cQnt!tiuity/and consistency of.the Aforementioned ob^ 



Requirements for* Degree 
All curricula include the following ©Itenfients: 

A.^Cor^letioh of an approved major: . , > * 

% SuccessfuJ completion of thirty (bourses (all grades A, B> C, and/orf ) and three January Terms. * 

C Former studehtfrWho have not been dismissed for academic reason^ may prcser^t three course credits 
' of D grade (only one of Which npay be in their major) toward graduation requirements* ■ 

ID, Fodr distributive electiveicourses as indicated in the Catalog, . 

E, Either 16 courses at NeW England oSjillege or 8 courses in ,the senior year at. New England College^ * / 

F. these requiremenits will apply to all stcjdents, but the 4-14 conversipn should not present^uriidMe 
hardship to '"students enrolled prior to May 30, 1972, who may graduate under-the provisions of the 
1971 Catalog. - ' \ \ . - 

■" V ■ ■ ■ ' ■ A ■ ■ ^ • ' 

Midsemester Warning • ^ ; \ 
•*',•-■"'•'«■"'' ■ t' . ' ^ ■ . * ■ ^. ^ .■ ^ 

The Registrar sets a date Within ten days of the Midsemester Date for insfructors to complete Mid- 
semester Warnings for alj Fr^^hmen who are doing unsatisfactory Work, at that lime/ The instructor 

> one copy to th^ student and' the rest to the Regisfrar, who sends k cpfjy to the Faculty Advisor, 
jafiiOsthe student'ipar^nts if he is Minder ill years 6f age. Faculty Advisors are to confer with all 
h^^hqien havin/two ^ / ^ ' | . - 

yVithdrawal, Nonacademic1>ismissal, Suspens^^^ . J " v. 

A, Wit:hdrawaL * * , 

i A student wb© wishes lo withdbw from the College during a semester must'iapply in persorfto the 
De^j) orStbdeais fpr permfssipn jf under 18 years of age or if his parents are billed for hi|.tuitfon 
;^^xpensesi, he"mia * - .1 

B. Students may be dismissed from the College for reasons other than academic only by the President 

\ upon f ecommendatioa of the Raculty J udiciar)/ Bc^rd, The lOfean of Students may suspend a student 
Xand recommend dismissal to thfeFaOjIty Judiciary:^ indivicjual member of the Faculty 

or the Administration except t|ie^Pr|Ssident may dismiss a student fc]|r any reason othef.than ^icademV. 
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ARTICLE II I 



' ^ ' ^ SPECIAL Pr6gRAM5 I'- ^ ^- , 

Individually Desigtiep Major ? ' >^ ' ' ' j . / . 

ArPurpose , ■ ■' \ ^ ' ' ^ ' ' ' " • • ' ' 

: Curaculiim flexibility to better-serve the motivated student, , 

B, Eligibility arrd R<^quirement5 * .\ 

There \yill be a jirnit of 25 entering students a year'for a total pf 75. Opj^ to students at the conclusion 
of the Freshman^ year and thereafter. Students must exhibit to the Committee strong motivation and 
.capacity for selfl-direction. 




C* Description , , 

The student develops his own curriculum^ liiHlt^round a problem^ idea, issue, or theme, to culminate , 
in a B,A. or a B,S. degree. The only prescribed courses are those required ot all students, ' , " 

D Offr;CampusJStudy ' . . 

* The student^ may study off canipus> e.g., at another co|lege,1h .another country, Or as^ an intern in T 
business or at the New Hampshire Hospital, normally for a mjaxinrium of one semei^ter,' A semester of 
^ off-campus study passed results credit for four courses and; the January Term when appfcoprfate^ 
(Such kudy is described on the student's recor4 alpng with the course equivalency). 

E. Administration . • , V , , . 

Administered by a conrinflittee consisting of 3 faculty appointed and 3 students selected by the Student 
; Senate, The Connrnlttee^Ghooses one of Its members to cot>rdinate^^ 

^.^'''Registration ' ' / ' , -.^'-'^^ : ■ "s.- ; \ 'i . • . '-':h 

[he student siibmjts a curriculum proposal and rationale, spobspred by a Baculty Advisor (who may be 

1 member of the Committee) . Prppos^fs must b-e accepted byJtwo-thirds;^ the Commrttee. The , 
ddminltte^ m ' / . 

Ci-Evaluatipn' ' ■ . . ■ ' ' - ■ * ° '< . \ . 

\ . The. student and hii^aculty Adyisor make'^a progress* report to the eominitte4«t the; effd of each ^ 
^emester,; 1^,,^,-^?^!^ " 1 ' ' ■ ' : ' - 

2 The student studying off campu?'makes m?JhtWy,or^ or ^^jritten^^^^ his Faculty Advisor^ » 

3 For joff-campus study arilon V . . 

A The ipM Coprdinator will certify to. the Faculty those students v5^ho have conr\ple1:ed degree 

requirements. ; • / . . > . * 

5 , The I DM Coordinator makes evaluation of the program 'to the Academjl> Policy Committee at 
- ^ the end pf each senniester. Recommendatiofts for changes irj this policy will be given to the Academic 
^ Policy Committee, arid the Committee A^ili make a recomn^iendatiori to the Faculty, and the Dean 
. of Academic Affairs.^ • ^ ; ; ' . , - . 

January Term . • * ' : \ ^ >. 

A.General . ,- . !V '/ ■/■■ \ ^^""N^y ' ■•■"^f. 

/ 1: <2Gurse credit is not granted for J anuary Term actiVitie,s, nor may such acW 

/^/g^neral requirements other than t ' \ 

; y> - 2. Except for graduation requirements, January Term activities In no way ^Iteit^ i stildent's academic ' 
'status. ' ' '/ . : - '\ ' x' 

, 3. Rules and Reguiattons during the January Term' will tonfbi^m' with those in effect during the Fajl 
' Semester and the Spring Semester as fouri'd in.the Catalog khd ttfe , Compass. 



.B. Purpose ; ' 

- To give the student the opportunity for uninterrupted investigation of a Subject whlchlparticularly 
draws his interest I ntended to encotirage the greatest possible exerpise o^ creative frfia^iriatloh and 
independent.mquiry., the programs require the student to be prime explc^rer- 
IC. Descrlptipn - . • , 

1; Jhe prijrjcje criterion for a January Terni activity is that it shows innovation and e)^pei*imentaiion 
*in at least one of the.following ways: (a) rn the subject presented for study, 6r (bJ in the (Bmphasis 
placed upon or the approach taken to that subjjfect. .r. 

''2. Students should be accorded every opportunity to create program offerings of tneir ow.n, or to 
modify existing faculty program proposals. In either case it is understood that ^ch student initiative 
must culminate Trf faculty sponsorship. ' / 

1. Fojjr basic types of experiences are available: group activities and individual p^ojet:ts, both of which 
may take place on or off campus. 

a. Bfcpup activities and. individual. projects arV both available. 

b. A Directed Study is a research, inquiry ojf investigation into a particular ri'roblem or subject nor- 
mally by one Individual working With afaculty member who provides adyfce i^nd counsel and 

■ ^ s . who is invplvecl in a continuous rolejc/m preliminary planning through final evaluation. 

\ c An I n dependent Study Is a^jf^arcjl, inquiry or investigation into a partibular problem or subject 



ndrmally by one injlividUal working ^one with a faculty member Who is 
preliminary planning and fipV evaluation. 



e. 



primarilyjnvolved irT 



An Internship is a learning and working experience arranged among stuc ent, faculty sponsor and 
employer in which the work experience is an essential cpmpohent, 

January Term at another 4-1 4 school is individually arranged among thjs sttident, the Director of 
the January Term and the host school.. 

D. Administration- - ' . ' ^ 

1. The January Term vyill be administered by the Director of the Januai-y Tern and by the January Term 
Comhfiittee. , ' 

Z The Committee will consist of the Direqtor, two faculty, and. two students. 

E. Eligibility and Requirements * .* 

1 To fulfill graduation requirements, each student must successfully complete three January Term " 
activities. StGdepts at NEC during the conversion to 4^1 '4yb$s^e\^^ determJneHhe requiremerttsT 

a. , NEC juniors during 1 969-70 are not regPMired to ^^^^ ^ 

b. NEC Soj)homores during 1969-70 are required to successfully compTete'one J^^a^^ 

c. NEC F^reshmen during 1969-70 aije required to successfully.complete two January Terms. 

2. The graduation requlrenl^ent for transfer students i? as follows: those with senior status (22 - 29 
courses)?*fnusjt successfully complete one January Term; juniors (1 4, hut less than.2i2), one; sophomores 

. i7, but less than 14), two; freshmen (lessUhan 7 courses), three. Students who transfer from schoSis 
with January Term activit(es m^^pply ho more than two January Term activities toward the three 
requircd^^or graduation.-- , v • . : . ^ - . 

X Readmified students and those returning-'from leave of absence hot covered in<'1a, b, c above meetthe 
same requirement as transfer students,. ' / . ' / 

A. All students nlay participate in a Jarjuary Term beyond the^h^ 

• 5, Petjfions to ajter any guidelines^must be directed to the Chairman of the J'anuary Term Committee; he. 
may not, however, accept aiiy petition to waive the January Te^-m graduatiorlvreqUirement/ 

F. Registration 

J. A student may^be enrolled in only one January terni actiyit^ at one tlmVAII fulMm'e and part-time>^ 
students may initiate participation in the January Tefm by submitting Registration t^rms/Spetiai: 
Students must^onsult with,the JDlfect6r to determine the appropriate fees. 

2 Students from th"^ NHCUC Consortium schools, as well as those'fjrpm oth^^^^ be 
considered Visitirtj^ Students. Visiting Students register according to the guidelines of thife JarW^ 
Term Commi' 



3. A student dismissed atthe end of the Fall Semester may enroll in the J anuary Term; however, his / 
partlpipation in a^rtriinal January Tdfmyill not change hi§ academic status as a dismissed studerit. 

4. \Seniors graduMng in December may, if they choose, participate in the January. Term immediately^ 

foKowing^heiir graduation. . ' ; - 

5. ' Changes in registration for the January^Term are not permitted after the date established by^the 
: January Term. Committee. V ^ . - 

6. Students who must be absent from campus during January Term because of the requirements of .:, 
activities must furnish*the Director of the January Term with a release agreement attesting parent's 

or guardian's knowledge of the absence and arrangements for it, as wellV their absolving the College 
fesponsibility for liabjlity, injury or damage incgrrecjl by studeirits while tftey are off campus. 

\ 1. Students involved in cert^in 'activities may be required to furnish the Director with some or all of the 
following: Medical Card, (Health Form Release, Medical Service, and Health (^tification, 

G, Fees and E^^penses . 
See Catalog and lanuary Term Bulletin. 

H. Evaluation ^ \ . ■ ' ' ' 
1. Grading. Upon successfm completion tf his January Term activity, a student receives a>^ptation on 

his transcript (i.e,, |T-7 fol Oriental Mind), No notation is posted on a student'^ transcir^^ who, rrl 
the judgnient of his inslrttetOr, has beep Unsuccessfut in his activity. 

. 2, No J anuary Jerm activi ty^^Will be en terjed on a student's/transcript after four weeks fcjilowing tljie 
conclusion df the activity. 

3. In the ease ^f Visiting S.tudents, if a home institution wishes to grant credit for a January Term and 
. > the host institution do^s not give credit, the home institution evaluates the project ar d grants 
equivalency credit. 



Freshman Program 
The program for Freshmen is 



supervised by the Director of the Freshman Program. Course 



regulations, and suggestions pertaining to_advising are incorporated in the Freshmen Catalo g and ■the_CQfTTfia 



Internships^ * 
The Dean of Academic Affair 

supervision of internships is undertaken by Faculties and individual faculty members/ 



s has authority for approval ^Internship Programs and actiV 



opportunities. 



ties. Design and 



Cfiploma Nurse Program 

The Diploma Nurse Program 'is supervised by the School V Continuing Education under thje direction of 
the Dean of the School of Ccjntinuihg Education. 

ARTICLE ly 
ACADEMIC CALENDAR 

The academic year consists o F two semesters. Fall and Spring, thirteen weeks of classes plus fjour optional* 
examination days each, and one January Term of approximately four weeks* 



rovisions of Part 1, Article VBI) 





RTICLE V 



Admi ssion, TRANSFERCREDiT; 

Admission ' , ^ ^ 

A. All candidates, must submit the following: 
1,. Completed application form 



AD^il$SIQN,CQNDITiONAi>AD^ 



2# A non-refundable application fte ^ 
3. Preliminary statement of physical fitnesis . / • 

' 4. High school transcript including senior gmies, cJlass rank and person 
5.. Recommendation by the secondary school 

6. The results of the Scholastic Aptitude Test ad^^nistered by thie^College Entrance Examination 
Board. ^ . j ^ . ' . 

B, The College will consider fpr admission qualified appllckfts who haye received, or who expect to 
receive, a high school diplorna or a high schopl equivalency certific?itc. All applicants are required , 
to take a minimum of 12 college preparatory subjects. The recommended^drstribution is as 
follows: English - 4, Mathematics - 2, Science - 2, Social Stuclies -'2, Language - 2s. 

C. Afthough an interview is not a required part of the admissions procedure, applicants may visit the 
Henniker Canipus for an mterview if they so desire. Appointments should be made through the 
Admissions Office in advance of an applicant's visit. 

D„ The Admissions Office requires that all^students^take the College Entrance Examination Board . 
Scholastic Aptitude Tests. 

Transfer Credit* » 

A. Requests for transfer credit must be received In therAdmissions Office by Registration day of the 

> student's first semester, or by Registration day of any semester the student has been absent frorn the 
. College. The student is to report all courses taken at other colleges prior to or subsequent to ad- 
missic)n to NEC. Courses taken subsequent to admission to NEC to be'used as transfer credit must be 
apprpvedinadvanceby the Office of Academic Affairs^ , 

B. Wfjfen the Office (l)f Academj^ Affairs reevalMates a transcript, the new evaluation is to be reported 
tn^'Writing to the student. Faculty Acivisor, and Registrar, 

C Transfer credit bken prior to registration at NEC will not be used in determining a student's academic 
standing (i,e.. Probation, Dismissal) , Course v^rk taken prior to or subsequent to registr^ition as a 
regular student at NEC, either transferred from schools in the New Hampshire College arid University 

. Council or from other schools: . / ^ 

1 . Will be given full course-cfedit if the institution is ori a course-based curricOlurn, '\ 

2. Will be translated ac(fording to the following coriversi^^ 

equivalent of 4 credits fractions no smaller than j4 course wilt be hOtated on the student's per- 
manent record and may accumulate to constitute full course equivalencies, 

D Transfer credit is allowed Only for acceptable courses of **C". or better at in^^tjpns with an A or 
B rating by/the American Ass&ciation of Colleigiate- Registrars and Admissions Officers. If a student 
transfers from a college with a C raling, he receives credit immediately for ^11 courses at the level of 
*'B'/ or better; and he receives provisional credit for all courses at the level of "C" if he is not put 
■^n academic probation for one of his f irst two semesters at NEC,^ j 

1. While no credit is to be givljEi^for a transfer course of a^*^ count 

toward fulfilling a course requirement for graduation or the prerequisite for such a required course, 

i2. Credit for courses will be given whether or not such or equivalent bourses are offered at NEC, 
provided such courses are acceptable to the Transfer Counselor and the Oearl of Academic Affairs, 

3. /All Associate Degree students (A.A.) graduating ^rom fully accredited or *'A'' rked liberal arts 
colleges are admitted as full J uniors, and those from "C'V^ited liberal arts colleges are admitted 

as full juniors if they are not pjut on academic probation for one of the first two semesters at NEC, 
with the stipulation in both cases that only up tp 1 2 semester hours or 3 courses of **D' ' woric may 
be presented for graduation. 

E. Courses taken at nor>degree granting agricultutar schools, technical institutes, and business schools. 
. will not usually be accepted for credit at NEC. .hlQ.credit will.be allowed fors>rniiftary service, courses 
in ROTC, A FROTC, etc.,or courses less than the equav^ ^ 



F/'NEC will give credit for USAFI oourses'undler the same Coriditiotis other transfer credit, with the 9 
further stipulation' that the Dean of Academic Affairs consult, and in exceptional circutristances, 
follow the recommendations outlined in Opportunities foJ Educational and VbcationahAdvancement 
(1965) published by the Commission on Accreditation of Service Experiences of the American 
Council on Education^ ^ / / ^ 

G. Credit will not ^e given for C.CTo general examinations./students may petition for crj^dlt for C.CX 
subject examinations ind ySAF I Standardized Tests inbubject Areas. _ 

Petitions for yredit for (fcrrespondence courses will be considered by the Transfer Counselor and the 
Dean of Academic Affairs if the following miriimum conditions are met^^ , . 

1 . No more than two courses may be accepted. ' ^' \ . . 

'2. The college or university is accredited. ^ ^ 

3. The college or university apcepts it$ own correspondence courses for credit 

I. Freshman transfers have their transcripts evaluated by the Director of the Freshman Program and are 
. assigned cither a Freshman Advisor or a Major Advisor - ' . 

Readnr)fission . 

Students who seekreadmission to New England College must submit a completed readrnission form in 
advance of the semester for which they are seeking admission, together with'a medical forion and a.read- 
mission fee. Students will be readmitted under the requirements of the catalogs of the College in ciffect 
at thfe time of readmission.r \ ' 

C6nfflkional Admission 

A. The conditional admissions program is for sj;udents who do not meet regular admission criteria. 
. Stydents should be adnitted as "conditional only when justification to do so is present.- 

b. The following procedures will apply to student^dmitted conditionally.^ 

I . An advisor will be aligned to each student before the beginning of the semester. 

' 2;, The courses for the first year will be chosen in consultation with the,.advisor. 

3. When deemed necessary, the advisor will assign remedial tutorial work. v ' \ 

4. If at the end of the first year the student has not met the Colltge'^s minifium standards, he | 
will be automatically dismissed* ' / 

5.. All studfents admitted cofidition^llyNare to be reviewed. by the Admissions Committee, 

C. Responsibility for assuring that cpnditionHs 

delegatedto the Associate Dean of Acadertiij^AffairrS; , 

ARTICLE VI 

Jnter-Gollege Student Enrollment . * 

■ ■ ■ : . . — : : . - 

■ • , New Hampshire College and Un iversity Council 

Course Enrollmient . ' - ' '. ^ 

Ad hoc enrollment by students at pther Council institutions for one or more courses during the academic 
year shall be perrhitted/fNlormally ^uch courses, in addition to on-campus courses, should not exceed S 
full course^load, as defined by the bolieies of the student's home (sending) institution.'* . 

No financial charges shall- be inade, pther than laboratory f^es or fees for special instruction, which shall - 
be billed to the student by the receiving institution. 

Full Semester Enrollment 

Students who de^re to be admitted fbr extensive work at another institution within the Council shall be. 



peMtted to do sOvSuchadmissipn may be Co^^^ tfte 

cooperating institutions. .1 ; " . 

• •> ■ ' \ ' 

The student shall remain registered at his home (jekding) Institution, and shajl continue to pay normal:- 
' jme .college charges for tuition,, ^nd fees to his own ipstitution, > 

The de^rmination of room arid board charges, studenf activities fee,, and health fee will beari.individual • 
^^arrangement between the studenf and the receiving institutipn and the receiving institution will bill these 
charges directly to the student invdlved^ The sending Jnstitution cannot gUaranteeToom and bpar,d at the ' 
' receiving institution, \ • . ' * •. . • 

Sections/ Home College Approval ^ j ' ;^ 

All inquiries regarding the above stu^y opportunities must be directed to the'tiesignatcd Coppierative Aca- 
demic Programs Committee (CAPC) repfesenVive at the student's hotne institution, Students are advised 
* *at they must first obtain AVritter] approyalyOf the CAPC representative and any o^her officials indicated 

by the stated policies of the home institi^ in (jrder to receive iacademic credit for courses taken at 
another Council institution. 

Section 4. Other Exchange Matters:^ ■ 

^ ' For policies-governing other t^s of excha 
of New England College, at the Merrimack 
extension, programs, ancl for other related i 
' > ^ ^ demic Programs Comrnittep representative 
^bwn campu>. 



Uch as enrollment in sunrimer school, at the Arundel Branch 



iries, the student is advised to corvsult the Cooper^itive Aca- 
lignated to handle student exchange matters on the student's 



'Section 1 , 



Section 2. 



- . . . . . ADVISING 

TheTaculty Advisor's primary function is^to,en<Jourage and help the; student to gain maximurn benefit 
from his educational experience at the College. >/ t^i^ ' 

Freshnban Advising Program . ' 

A, During Freshman Orientation prior to the Fall Semester^ a group of faculty selected by the Director of 
the Freshman Program serve as curriculum consultants to those Freshmen who did not preregister during 
the summer. Freshmen who fenter in the Spring Semester are^dyised through the Office of the Freshman 

,.1 Program. • 

VB. Th^Djr.ekor of the Freshman Program counsels Freshmen, signs any petitions or forms concerning adding 
. or dropping or extra courses, and serves as Freshman^ Advisor for all Freshmen who do not choose Advisors 

during the first 30 days of the Semester. 
C. Thirty days after the first day of classes, the Director of the Frgshm^n Program assigns Advisors to those 
who have not made a choice by this date and distributes a list of Freshmen Advisors to all Faculty and 
Administrative offices. A student may request a change of Advisor at any time, 
• p. During the ten-day change-of-course period the Office of the Freshman Program serves as a center where 
Freshmen may makeroutine course and section changes, following phone consultation with appropriate 
faculty. 

E. Freshmen Advisors are responsible for assisting advisees with academic problems, referring them to the 
.appropriate people, counseling those with two or more Midsemester Warnings, preregistering them for the 
• Spring Semester, assisting in the preparation of petitions not covered In paragraph B and, if appropriate, • 
" meeting with the Academic Policy Committee concerning advisees. 
Major Advising Program 

a; Students in residence normally choose a major and a Major Advisor prior tp preregistration in the second 
semester of the Freshman year. Transfer :and readmitted students with upperclass^tanding artd those who 
have made substantial progress in a major Jthey wish to retain are assigned a Major Advisor who assists them 
to preregister during special advising sessions just prior to Registration. A student may request a change 

^ of Advisor at arty time. ^ 

B. Major Advisors are responsible for assisting advisees with academic problems referring them to approprtafe 
people, preregistration and Jong-range curriculum planning, assisting in the preparation of petitions and, 
if appropriate^ meeting the the Academic Policy Committee concerning advisees/ 




9n 



C to assist Major Advisors in counseling on long*range pLfrr iculum.plannlng^ the Fa'culjty Coordinators . . 

proVtde them with check sheets containing all curricula applicable to the major programs in which 

• they counsel, Since students majoring in ^ single field may at times be working under four or more 

different catalogs, a number of different curt:icula may be required for $ome major fields, AM 

appropriate curricuia will be distribute'd to Advisors no later than two weeks prior to preregistration 

for any semester. . ^ . • \ 

. . .' ' "J . ' • ' - ■ ■■ ■ ® : 

A<^vis6rs to Extracurricular Ocganizations 

A, Faculty are to be given the opportunity to express their willingness to serve as AdvisorS prior to their ^ 
^ nomination or election by any 'Orgapizatiojj. 

B- Full'time faculty serve rs Advisors. ^ * 

Some Advisors are elefcted by the organisation and others appointed by the Deap of Students ?iccording 
to specializatlpns needed for tfie organization, . 

Faculty Advisors an^l student officers are elected or appointed each Spring to'5erve the following 
academic year. , ^ ' 

Responsibility for Coordinating Advising Pfograms 

Freshman Advisors /. . , . . . . , \ . Director of the Freshman Program 

Majof Advisors . , . . . , . . . ; . Associate Dean of Academic AffSirs 

Advisbrs to Extracurricular Organizations. , . . . . . . Dean of Students 

Premedical and Prelegal Faculty Advisors ' 

Premedical and PrelegaJ Advisors are appointed yearly by theDean of Academic Affairs. 
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Insurance on. Exhibits ' v ; - ; 

The College has a floater policy covering possible loss or damage to items placed on exhibit at the College. 
One requirement of the policy is that each exhibit be recorded with our insurance agent, Chag's Insurance 
Agency,-prior to; opening the exhibit, tf this notification is not provided, the insurance has no effect. It is 
the responsibility of any individual contemplating sponsoring an exhibit to provide the requir'ed infprmation 
to bur Insurance agency. o . 

There is no smoking in classrooms, (except during Faculty meetings), laboratories, the New Science Building 
Auditorium, or the Library (except in designated rooms). 

USe-otthe Physical Plant ^ / ' > 

A. QasJfoom buildings are to be used only for scheduled classes, uriless arrangements have been made with 
the Dean of Administrative Affairs. 

B. Space in College facilities for meetings, social events, etc., wilfbe assigned to any recognized College 
group by th'6 Dean of Administrative Affairs. Groups using these facilities must be prepared to under- / 

' wi^ite iiny unusual costs^ineurred solely because of their meeting* 

C. Student Activity Offices are assigned by the Dean of Students, 

D. The Dean of Administrative Affairs approves or rejects requests of outside groups for the use of College 
facilities^ and in each instance pf approval assigns to a staff member full responsibility for coordinating 
and supervising'the group's useof the facilities. . 



if* 



■ . article ix 
' amIndments 



Section 1 . 



Part I and thqse sections of Part II dependent on Part 1 will be amended by negotation.with Fjenniker- 
Arundel Faculty Federation. / \ . 



Section 2. Those sectionls of Part 1 1 which are°independent of Part I may be amended by appropriate qommittpes, the 
Faculty-at-Large or appropriate adipinlstrative officers, subject to ratification by the Board of Trustees, 
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APPENDIX A. Academic OrganiZAtion of^ the Faqulty-at-Large ' ' 

APPE^NDIX B. Resolution of the Board of Trustees Authorizing Actions by the President, Novemberl?, 1974 

APPENDIX C Resolution of thg Board of Trustees Concerning Pevelopmgnt of Career-Oriented Programs at 
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APPENDIX D. Letter to Members of the Faculty from the President implementing the College's Final Propoisa) 
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Acadc^mic Organization of the Fkulty-at-Large , / 

Individual faculty members are oKanized at the Henniker Campus into Eight Faculties as follqjivs: 

Faculty in Arts ' v / / 

Faculty in Edue^^litpn 

Faculty in M^th^rrfiati^^ Eng^ . , ■ _ ■ . . 

Facultyii)i4story, La^^ 

FacliftyTn Hurnan Relations 

Faculty in Management and Public Policy 

Faculty in Natural Sciences 

Faculty in Philosophy^ Gommunications and Americajfr Studies 

A complete list qf faculty members together with th^ courses/ majors and programs offered by 
each Faculty is printed in the New England College 1 975-76 Course €at3ilog/ j?p, 32 - 43. 

In addition to the eight Faculties, therris an English Board of Studies and a ninth Faculty for 
. the British Campus (Arundel). " 

Resolution of the Board of Trustees Authorizing Actions by the President^ November 1 7, 1 974 

The Board of Trustees recognizes its responsibilities to the prwent and future student body and 
hereby authorizes the President to take any steps necessary tpWontinue operation of the College 
during the'tmergency that wilj exist from any job action by the faculty union.fhis includes but 
is not limited to thei authority to suspend any procedures, modify any policies, and institute any 
policies ap«i-pK)cedures that he deems necessary for the continued operation of the College, • 

Resolutfon of the Board of Trustees Concerning bevelopment of Career-Oriented programs at 
JhtTlCollege; March 2> 197S "~: ^~ ' , ■ ' . [ 

The Board of Tcustees commends and supports the adoption of prografnS which clarify present 
opportunities at the College and which respond to student need^ within the liberal ^rts tradition 
of the College, specifically programs in American Studies, Environmental Studies, Communica-; 
tions, and Creative Writing, 

The Board of Trustees, furthermpre, instructs the Presidenti and through him, the Dean gf Aca- 
demic Affairs, to incorporate in the College offerings programs and majors which, consisteiit'with 
the liberal arts orientation of the College, nonetheless stress career, preprofessional and parapro- 
fessional preparation of students, ' ' , 



APPENDIX D, Letter to Members of the Faculty from the President ^ . 

, V Implementing the College's Final Proposal to HeoniKer-Ai'undel Faculty Federation, ] One 19, 1975 



To;. All Faculty Members . , 

From: J. Kenneth Cummiskey - . — ' - * 

I -..President , • ' ; ^ I'' ' ■ ' ■ i • ^ v '^^ ■ 

. ' ■ '., / V ■ ■ ■ ... / .. . \ . . • 

You areraivare J am sure, that oh;May 22 or 23> 1975; the members of 
ejected by a vote of 20 - 1 2 an agreement which had been ii^itialed at a formal bargainlng.sessipn by authorized 
representatives of New England College and H-AFF. This agreement Was the product of diffiqU^t and lengthy joint 
informal discussions aWiong representatives of the two partii^s to th^jJnitial^d agreement. 

■ ■ / • ' 

^ On June 2, 1975, I advised the Acting President of H-AFF that the sequence of e^^nts up to and including the 
rejection had created a legal impasse and that the College was making a final effort Jo br^ak that impasse by offeHng 
once again the only proposal which now sat on the taBle,/namely the final pppdsal of April 11, 1975. I advised 
H-AFF that it was most crucial that agreement to that p/oposal be reached on or before J«ne 16, 1975. To this date, 
no such igr-eemcnt has been forthcoming. 1 

It is my conclusion that, after extensive bargaining, a legal impasse has been reached^ It is also my obsepvation, 
shared by many, that the process of bargaining as Well as the |ack of clarity of rules and regulatTpns have createcl a 
situation in which the normal operations of the Coflege are and have Been seriously h^peied. To give a single illus- 
tration,, it Js obvious that the College must provide faculty members with letters of appointment by J une 30 and that 
this 'ca^n be done only in terms of a clear set^f-rCttes whic 

I am, therefore, effective immediately, implementing the contract offer of April 1 1, 1975* A rule and procedure 
book will be prepared on the basis of that document for circulation to faculty membersat the earliest possible. mbmcnt. . 

People may well ask, "Why implem^ an OffetJwffich may proyidcyfrom the point of view of the Uhibn, 'less 
than' the Initialed agreement of May 19, 1 975?" The answer is simpli^ -lhat final proposal is, as a result of the May 19 
agreenrien|.?ejjBction by H-AFF, the only official formally presented j^roposaf from which we can proceed.- ; ' 

I am well aware that the April 11, 1975, proposal is flawed. For example, there are technical matters whii^ were 
corrected by the May 19 agreement. There^re also Items which were left out in the course of negotiations^ such aS 
student representation on committees which both parties agreed to. There also are inriportant substantive questions 
such as thQ^T975 - 7^ salary scale which were not-daalt with in the April 11 proposal but were resolved by the initialed 
^agreement/ . . ^ y /^^ 

Obviously, these mattersffequire the attention of both parties through the formal ijnechanism of negotiations. In 
implementing the April 1 1 proposal, I am, therefore, not suggesting that questions cannot or ought not to be discussed, 
Quit-^ the contrary. The College will continue to bargain, as it has throughout these long months, in good faith. However, 
we ne^d tin ongoing guide manual to maintain thie" procedural integrity of the Collegers operations the April 1 1 document 
provides tlie only viable option currently opelvto me. • 

With respect to salan^ST^ur individual Contracts.willib:ig issued and will indicate that your salaries for 1 975 - 76 
are'jdentical to those ofrl974 - 75 This does not indicate an intent on the College's part^o refusp to offer a salary 
incf'ease. What itdoes indlckte is that, under the current impasse, we have rio right, short of agreement by H^AFF, to 
unilaterally revise the salary schedule. I am hopeful that H-AFF will in fact agree byAugust 22 to a hew salary structure 
so that by the time the Fall Semester begiQS. and you receive ^our first checks for'icademjc. year you will be 

giving the appropriate salary for your rank as a faculty Tnember. . ; ' ' , - 

Again^ let me suggest that it is the Collegers intent to bargain in good faith, but it is nobthe CoJIege'^ ; 
continue an endlesis series of futile, unproductive, marathon dialogues Which strahgle'all efforts to continue pur normal 
buslness.1 look forward to beginning the 1975 - 76 academic year operating uhder policies and procjpdiires that are on 
record and ctear to alMnvolved. , , ' v j 

I wish you ali a productive dhd enjoyable summer, . / 

. J. KennetKCunimiskey 

' - ■ ' '* ^ J '''^ President • • • ^ . .v ' 
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